FISCAL YEAR ENDING JUNE 30, 2016

CITY OF CLARE
MASTER BUDGET - ALL FUNDS
DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

2013-14 2014-15 Y-T-D FY 2015/16 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 3/31/2015 APPROVED FY2016/17 FY2017/18 FY2018/19 FY2019/20
GL NUMBER DESCRIPTION ACTIVITY BUDGET ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET

Fund 101 - GENERAL FUND
Revenues
Total - Dept 000.000 GENERAL 3,533,110.94 3,343,267.61 2,178,794.31 3,028,881.57 3,418,997.72 2,594,550.98 3,057,051.50 2,713,040.03
Total - Dept 931.000 TRANSFERS IN AND OTHER SOURCES 0.00 5,000.00 0.00 13,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Total Revenues 3,533,110.94 3,348,267.61 2,178,794.31 3,042,381.57 3,421,497.72 2,597,050.98 3,059,551.50 2,715,540.03
Expenditures
Total - Dept 101.000 CITY COMMISSION 42,176.75 38,450.00 32,652.79 43,350.00 43,989.00 44,834.78 45,697.48 46,577.43
Total - Dept 172.000 CITY MANAGEMENT/ADMINISTRATION 115,657.32 122,521.79 89,166.16 113,372.48 114,617.93 116,888.29 119,204.05 121,566.14
Total - Dept 191.000 FISCAL SERVICES 125,169.78 127,533.50 96,616.80 130,473.02 132,988.48 132,746.25 135,447.18 138,198.12
Total - Dept 215.000 CLERK 131,158.84 136,340.82 97,432.28 148,395.68 150,754.59 153,819.69 156,942.08 160,122.92
Total - Dept 247.000 BOARD OF REVIEW 917.67 1,593.50 902.99 1,593.50 1,625.36 1,657.87 1,691.03 1,724.85
Total - Dept 257.000 ASSESSOR 35,903.87 38,500.00 27,999.99 39,100.00 39,285.00 40,120.70 40,969.11 41,830.50
Total - Dept 262.000 ELECTIONS 5,612.04 6,162.00 3,950.61 7,596.00 7,747.92 7,902.88 8,060.94 8,222.15
Total - Dept 265.000 BUILDING AND GROUNDS 53,202.36 60,093.67 35,416.80 62,791.19 63,703.01 64,939.07 66,199.86 67,485.85
Total - Dept 266.000 ATTORNEY 49,666.44 45,000.00 27,758.23 45,000.00 45,900.00 46,818.00 47,754.36 48,709.45
Total - Dept 276.000 CEMETERY 82,320.61 76,826.29 60,903.10 64,866.41 64,857.74 65,946.89 67,157.83 68,390.99
Total - Dept 301.000 POLICE 817,839.21 803,552.54 590,172.30 914,760.64 890,554.85 907,727.95 926,036.51 944,787.24
Total - Dept 371.000 BUILDING INSPECTION DEPARTMENT 33,333.41 32,200.00 23,701.72 31,850.00 32,465.00 33,092.30 33,732.15 34,384.79
Total - Dept 441.000 DEPARTMENT OF PUBLIC WORKS 49,469.55 46,801.23 42,030.82 46,681.62 45,921.25 46,675.68 47,645.19 48,630.09
Total - Dept 445.000 DRAINS - PUBLIC BENEFIT 0.00 2,500.00 302.47 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
Total - Dept 448.000 STREET LIGHTING 52,075.72 78,746.69 37,822.33 53,656.73 54,385.86 55,435.58 56,506.29 57,598.41
Total - Dept 526.000 LANDFILL CLOSURE 40,546.40 35,670.43 24,415.48 51,106.95 52,129.09 53,171.67 54,235.10 55,319.81
Total - Dept 528.000 REFUSE COLLECTION/DISPOSAL 210,875.87 218,824.79 144,811.49 218,295.32 222,713.23 227,217.49 231,809.84 236,492.04
Total - Dept 537.000 AIRPORT 414,206.40 432,446.40 92,422.08 392,554.02 1,110,663.10 198,830.36 649,856.97 236,444.11
Total - Dept 721.000 PLANNING 18,550.99 21,300.00 19,453.14 36,300.00 37,026.00 37,766.52 38,521.85 39,292.29
Total - Dept 728.000 ECONOMIC DEVELOPMENT - CLARE COUNTY 645,190.46 746,308.00 126,269.59 409,225.93 0.00 0.00 0.00 0.00
Total - Dept 906.000 DEBT SERVICE 0.00 11,587.50 448.77 32,200.00 32,800.00 32,360.00 32,920.00 32,440.00
Total - Dept 955.000 NON DEPARTMENTAL 8,177.76 8,070.33 3,346.69 4,909.75 5,249.95 5,341.94 5,435.78 5,531.50
Total - Dept 999.000 TRANSFERS (OUT) AND OTHER USES 426,744.44 367,365.50 327,365.50 349,701.83 449,571.22 458,349.53 462,106.80 468,832.62
Total Expenditures 3,358,795.89 3,458,394.98 1,905,362.13 3,200,281.06 3,601,498.58 2,734,244.44 3,230,583.41 2,865,287.36
BUDGET NET OF REVENUES AND EXPENDITURES - FUND 101 174,315.05 (110,127.37) 273,432.18 (157,899.49) (180,000.86) (137,193.47) (171,031.92) (149,747.33)

PROJECTED ACTUAL REVENUES NET OF EXPENDITURES - FUND 101 (50,000.00) (90,000.00) (60,000.00) (75,000.00) (70,000.00)

FUND BALANCE - BEGINNING OF THE FISCAL YEAR 381,823.93 325,000.00 275,000.00 185,000.00 125,000.00 50,000.00

FUND BALANCE - FISCAL YEAR-END 325,000.00 275,000.00 185,000.00 125,000.00 50,000.00 (20,000.00)
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GENERAL FUND ANTICIPATED CAPITAL IMPROVEMENTS

Buildings and Grounds Activity 265

Brick Restoration - City Hall 33,200.00
Replace 14 windows on the south side of City Hall ($1,200/Unit) 16,800.00

Total 50,000.00

Cemetery Activity 276

To be determined by Cemetery Board 5,000.00

Total 5,000.00

Police Activity 301

Six (6) new Tasers 8,050.00

Total 8,050.00

Airport Activity 537

Wetland mitigation for taxiway construction and also the 2001
runway project (total cost $183,100 - City's 5% share is $9,060) 183,100.00

Design of the second half of the parallel taxiway (total cost of
$60,700 with the City's 5% share being $3,035). 60,700.00

Total 243,800.00

Economic Development 728

North Industrial Park (Total Cost of this portion of the project is
$926,977.80 with $402,586.68 being funded through a grant from the
EDA and the balance being funded with a General Infrastructure 409,225.93

Total 409,225.93



