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 AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Ken Hibl, City Manager 

Date: December 17, 2015 

Regarding: City Manager's Report  
 

For the Agenda of December 21, 2015 

________________________________________________________________________ 

 

Planning Commission.    The Planning Commission formally commenced the Master Plan 

Update process on Dec 16
th

.  McKenna Associates held five focus group meetings attended by 

Clare residents and business owners/managers throughout the day on Wednesday.  An overview 

of that information was shared with the Planning Commission at their scheduled meeting and 

will also be incorporated within the update process.  The Planning Commission approved a 

schedule for completion of the Update with a tentative completion date of April 2016.  

 

Annual Joint Meeting.    The date of the annual City Commission/Planning Commission meeting 

has been set for Wednesday, January 13
th

.  The time of the meeting will be determined by other 

business the Planning Commission has that evening; we will notify all concerned accordingly as 

soon as we can.   

 

Abatement Action.  Our City Attorney has forwarded a letter (copy att’d) to the owner of another 

frequently-blighted properties within the City.  Jaynie has also filed a court action (copy att’d) on 

our behalf regarding another blighted structure in Clare.  

 

MMDC Quarterly Board Meeting.  The MMDC’s next quarterly board meeting is scheduled for 

January 19
th

 @ 8am (see copy of att’d flyer).  The keynote breakfast speaker will be Mr. Dave 

Lorenz, the MEDC Travel Michigan (think Pure Michigan campaign) Vice President.  We’ve 

reserved a number of seats for the breakfast for the City, to include seats for the City 

Commission.  We have to inform MMDC nlt Jan 12
th

 of the exact # of seats we will use and the 

names of the attendees.  Please inform Diane whether you will/will not attend by that date to 

allow us to RSVP to MMDC.                  

 

Neighboring Community News.  Great news for Farwell and our local community as they are the 

recipients of a $60K USDA grant for their farmer’s market.  Harrison has been selected as the 

Region 5 nominee for the Governor’s Rising Tide award. And Mr. Brian Smith, who has served 

as the Union Township Administrator for the past six years, has taken a new position.  The 

Township has commenced the search process for a replacement.  Roy Atkins, our most recent 

CMU intern, has been nominated to serve in the position on an interim basis pending the 

selection of a permanent replacement for Brian. 

 

 Update – Recreation Complex.  Joy provided a background letter and Mayor Pat offered a letter 

of support (copies of letters att’d) to Operators Union Local 324 formally asking for their 

consideration in assisting with our new recreation complex.  We were informed last evening by a 

representative of Operator’s Union Local 324 that they have made the decision to proceed with 

the City’s new recreation complex as one of their major projects for 2016.   While we don’t yet 

know the full scope their support (we will meet with them within the next two months to 

coordinate the details), this offer provides us tremendous leverage and an opportunity to 
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complete this entire community project years in advance of the original phased schedule and 

concurrently realize a tremendous savings. 

 

City Office Holiday Hours.    City offices will be closed on Dec 24
th

 & 25
th

 and on Dec 31
st
 & 

Jan 1
st
 for the holidays.  I will be out of the office during the period Dec 23 – 29.  I will be out of 

the state Dec 26-28; Steve will serve as the Acting CM during the period I am out of the state. 

 

Internships.   We will host another CMU intern commencing Jan 4
th

; we have been contacted by 

others who are similarly seeking internships with us, consequently, we continue to be quite 

selective.  Our internships remain unpaid, and we continue to rotate them through all of our 

departments – they are required to work within our departments and are treated very similarly to 

our other employees, but without compensation.  As a side bar, the MPA students at CMU have 

applied to the International City & County Manager’s Association to form an ICMA Student 

Chapter.  They are required to have a Faculty Advisor and a serving ICMA local government 

manager to serve as the Chapter mentor; I’ve agreed to serve in that role for them. 

 

Public Notice.      A public hearing related to our application for national historic district 

designation for our downtown has been scheduled for January 15
th

 in Lansing (see copy of att’d 

letter).  This is the last required step before the application is forwarded to Washington, DC for 

consideration. 

 

 Attachments.   

1. Atty Letter to LaLonde. 

2. Court Filing; Clare vs Smith. 

3. MMDC Flyer. 

4. Letter of Support-Recreation Complex. 

5. Historic Designation Notice.  

  





























 
Save the Date! 

Tuesday, January 19, 2016 

8:00 a.m. – 9:00 a.m. 

Hotel Doherty 

Middle Michigan Development Corporation 

Cordially Invites You to Attend Breakfast  

For the MMDC Quarterly Meeting 

Special Guest Speaker:  

Dave Lorenz, Vice President 

Travel Michigan 

MEDC 
Due to the expected high attendance, 

Please RSVP by January 12, 2016 

Via E-mail to Teri Rau:  trau@mmdc.org 

MMDC Office Phone: (989) 772-2858 

MMDC Office Fax: (989) 773-2115 

mailto:trau@mmdc.org�


December 7, 2015 
 
Mr. Lee Graham, Trustee 
Operator’s Union Local 324 
500 Hulet Drive 
Bloomfield Township, Michigan 48502 
 
Dear Mr. Graham, 
 
Ms. Joy Simmer, the City of Clare Recreation Director, recently sent you a letter asking for 
your consideration in assisting with a construction project in Clare to develop a new 
recreation complex on presently vacant City property.  On behalf of the Clare City 
Commission and the residents of Clare, I offer this letter assuring you of the City’s 
wholehearted support of the project and ask for your favorable consideration of the 
request. 
 
Clare is a relatively small (approx. 3,200 pop.), rural community with limited resources – 
thus the primary motivation for Joy’s request.   But what we lack in resources, we make up 
for with passionate community pride, ingenuity, imaginative solutions, great citizens and a 
history of strong partnerships and collaboration.  
 
 These attributes have allowed us to achieve major accomplishments in our community 
that otherwise would have been highly unlikely, to include a thriving business community; a 
vibrant downtown district with only one currently vacant storefront; a full industrial park 
with a second 60-acre park that was just completed and is already half-filled; and a just-
completed $5M infrastructure project that was achieved through a combination of grants, 
private-public partnership, and public funds.  
 
It is our hope that we can form a partnership with your organization to achieve yet another 
community project of major significance and importance and one that will serve all the 
citizens of our region, not just those who live in Clare. 
 
If you are amenable to entering into such a partnership with us, please be assured that we 
will do all we can to ensure that your organization and its members receive every possible 
measure of public credit and recognition and that you will receive our community’s long-
term, enduring gratitude. 
 
Respectfully yours, 
 
 
 
Pat Humphrey 
Mayor 








