AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission
FROM: Ken Hibl, City Manager

DATE: December 2, 2015

RE: Approve Replacement of Aerator

For the Agenda of December 7, 2015

Background: Both of the existing aerators at the Water Treatment Plant are well beyond
repair (see copies of att’d photos). The aerators are essential to iron removal at our water
treatment plant and were a budgeted item in our 2015/2016 capital schedule.

We solicited bids to replace one of the aerators; five bids (see copy of spreadsheet) were
received. Dale has completed due diligence on the bids and the vendors and recommends
(see copy of att’d memo) that we utilize the low bidder for this work; I concur.

The City Commission is asked to approve the bids and award the work to the low bidder.

Note: We have engaged the services of GFA to conduct a feasibility study to determine
whether it is wise, economical, prudent, and sensible to drill new water wells in proximity
of our new water tower and concurrently phase our water treatment operations to the
northern sector of the City, thereby ultimately abandoning our current water plant as we
know that we will need to invest approx. $750K in our existing plant over the next 10-20
years. Even if the GFA assessment determines that we should unequivocally transfer our
operations northward, the investment in this new aerator is considered a needed and
essential investment as the aerator is portable (it is constructed of aluminum — thus it can be
moved) and can be reused in a new location.

Issues & Questions Specified: Should the City Commission approve the bids and award
the work to replace one of the City’s two aerators?

Alternatives:
1. Approve the bids and award the work to the low bidder.
Approve the bids but award the work to a vendor other than the low bidder.
Direct the solicitation of new bids.
Direct that the aerator(s) not be replaced.
Set aside the decision regarding this matter to a later date.

SNk w

Financial Impact: The City’s approved Capital Schedule for our current budget year
includes a budget line of $85K for the replacement of this item — leaving a shortfall of
approx. $13K. The Water Fund has the monies to defray these costs; however, a budget
amendment will be required. Our Fiscal Oversight & Budget Committee is scheduled to
meet @ 5:30pm on Dec 7" to discuss the needed amendment.




Recommendation: I recommend the City Commission approve the bids and award the
work to replace the aerator by adoption of Resolution 2015-133.

Attachments:
1. Photos.
2. Bid Spreadsheet.
3. Memo — Dale Clark.
4. Resolution 2015-133.
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INTEROFFICE MEMORANDUM

TO: KEN HIBL

FROM: DALE CLARK

SUBJECT: AERATOR RECOMENDATION
DATE 12/1/15

CC STEVE KINGSBURY

Ken,

We received four complete bids for the induced draft aerator replacement. They were in the
amount of 124,800.00 from Monroe Environmental, 109575.00 from Job Site Services, 100,584.00
from Layne and 97,798.00 from Northern pump and well. I have checked with Layne and Northern
Pump and Wells references and they both seem to be mechanically sound aerators. As we have
discussed this aerator is in rough condition and needs to be replaced. I am recommending northern
pump and well for the replacement of the aerator. In addition this aerator is very portable in the
event that it is need at a different location.



RESOLUTION 2015-132

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE
REPLACEMENT OF AN AERATOR AT THE CITY’S WATER TREATMENT
PLANT.

WHEREAS, an integral component of the City’s Water Treatment Plant and
operations includes the use of a large aerator that is employed for the purpose of iron
removal from the City’s public water; and

WHEREAS, the existing aerators are beyond repair or salvage; and

WHEREAS, the City included the replacement costs for one of the two existing
aerators in the City’s 2015/2016 Capital Equipment Schedule and its corresponding,
approved 2015/2016 budget; and

WHEREAS, the City solicited bids to replace one of the two aerators; and

WHEREAS, the City received five qualifying bids, the low bid submitted by
Northern Pump & Well for $97,798; and

WHEREAS, the City Staff completed its due diligence and determined that
Northern Pump & Well met all bid specifications and that the equipment they propose to
install meets the City’s stipulated specifications and requirements and subsequently
recommends that the City Commission approve the bids and award the work to install the
new aerator to Northern Pump & Well for the bid price quoted; and

WHEREAS, the City Commission has reviewed said recommendations of its staff
and concurs with said recommendations.

NOW THEREFORE BE IT RESOLVED THAT the City Commission hereby
approves the bids and awards the work to install a new aerators at the City’s Water
Treatment Plant to Northern Pump & Well for a cost not to exceed $97,798.

The Resolution was introduced by Commissioner and supported by
Commissioner __. The Resolution declared adopted by the following roll call
vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 70 day of December 2015.

Diane Lyon, City Clerk



