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 AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: November 12, 2020 

RE: City Manager's Report  
 

For the Agenda of November 17, 2020 

________________________________________________________________________ 

 

Emerald Isle Recreation Complex.  Hopefully you had a chance to read the Parks and Recreation report 

this month.  If you have not had a chance to drive out to the complex lately it would be a great time to 

do so.  A couple of highlights from the great things going on at the complex are that the pole building 

for use as a storage shed is now complete as far as the structure goes.  There is still some work to be 

done with concrete and some of the work inside, but it is a great addition.  The skate park equipment 

that the commission approved earlier this year has also been installed and is being used by kids.  Watch 

for future completion of the planned gazebo and footbridge as well. 

 

Downtown Streetscape.  Luke and the contractors completed a walkthrough and punch list on the DDA 

streetscape last week and everything is starting to wrap up.  They have reached the point of substantial 

completion and are just working on a few punch list areas and one more section of paver replacement.  

We are also working with the contractor to get pricing for some of the extra brick so that the DDA can 

allow the purchase of the extra brick at cost.  That way we have some brick available for minor 

replacements if needed in the future and we are also looking at the possibility of having DPW workers 

remove and replace other sections as they need replacing and as their schedule allows. 

 

DDA and LDFA Meetings.  The city has recently conducted the second of the mandated public 

comment meetings for both of these boards.  Both meetings went well and were held electronically 

via Zoom so it was nice for me to put some faces with names of some of the board members who I 

have only heard on the telephone in past meetings. 

 

Planning Commission Meeting. The most recent Planning Commission meeting was also held 

electronically via Zoom and this made it much easier to facilitate discussion.  The Planning 

Commissioners approved the site plan and forwarded on the zoning change on your agenda tonight 

for 202 West State Street.  I think Dr. Kristen Heintz’ business will be a great addition to the area she 

is moving her office to and the improvements she has planned will look very nice.  The Planning 

Commission also spent another hour or so discussing the sign ordinance.  This is a very large rewrite 

of the current language and working with Jill at GW has been very productive.  The commissioners 

have a lot of great ideas and are working hard to recommend a good ordinance to the City Commission.  

They will be discussing it again at their next meeting and you will likely see it for discussion and 

potential approval sometime early next year. 

 

Zoom and Electronic Meetings: With the continued uncertainty around COVID and future meetings I 

did purchase for the City a Zoom account.  I will be using this with many of our boards at least through 

the end of the year as OMA now allows that.  However, we have already had discussions with the 

school and the possibility of utilizing their cafeteria for meetings if we get to next year and the 

electronic meetings option is no longer available via OMA.  This would give us enough space to at 

least have the board members in the same room socially distanced and wearing masks and likely would 

be enough room for public in most meetings. 

 

Attachments:  None. 


