
AGENDA REPORT 

     To:  Mayor Pat Humphrey & the Clare City Commission  
From:  Ken Hibl, City Manager 
Date:   October 3, 2019 
    RE:  Approval of Gourdie-Fraser Engineering Proposal – McEwan Street Sidewalk Design & Permit  

 
For the Agenda of October 7, 2019 
 

 

Background.     There is an identified need to construct new sidewalks within the USBR-127 
(McEwan Street) right-of-way to create a safe pedestrian environment to the City’s south business 
district and the City’s Emerald Isle Recreation Complex.  Construction of these sidewalks will 
enhance walkability in the City and provide compliance with the City’s Comprehensive Master 
Plan and the City’s adopted Complete Streets Ordinance.   
 
USBR-127 is an MDOT-controlled right-of-way (ROW).  Any and all construction within MDOT 
ROW requires a permit.  To obtain a permit, the City must submit engineered design plans and 
construction specifications.  Consequently, the City has requested a proposal (copy att’d) from 
Gourdie-Fraser Associates (GFA), its engineering firm of record, to create the MDOT-required 
engineered plans and submit a permit application to MDOT on the City’s behalf to facilitate the 
issuance of the required permit to allow us construct the new sidewalks.    
 
The City Commission is asked to approve the GFA proposal.   
 
Issues & Questions Specified. Should the City Commission approve the proposal of GFA? 
  
Alternatives. 

1. Approve the proposal. 
2. Require the City Staff to solicit bids for an engineering proposal. 
3. Do not approve the proposal. 
4. Set aside the decision regarding this matter to a later date. 

  
Financial Impact. Approval of the proposal will obligate the City to expending Major Street  
Funds in the amount of $8,830.   The City’s Major Street Fund can readily absorb these costs; 
however, a budget amendment will be required as this is not a budgeted expense in the City’s 
current CIP or FY 19/20 Budget.  When we’ve obtained the MDOT permit, our intent is to evaluate 
whether we have sufficient monies in the Major Street Fund to construct a portion or all of the 
sidewalks on the west side of McEwan next spring;  
 
NOTE:  The GFA proposal facilitates design and permitting only for the west side of McEwan 

Street.  Our long-term goal is to construct sidewalks on both the east and west sides of this section 

of McEwan Street to create a safer pedestrian environment in this entire sector of the City.  
However, the GFA preliminary estimate to design sidewalks for both sides of McEwan is nearly 

$17K.  Consequently, we asked GFA to provide us a proposal for only the west side of McEwan 

as these sidewalks will more readily serve the larger residential district on the west side of 

McEwan and provide immediate safer access to Emerald Isle.  The City Staff suggests that a higher 

priority would be to allot the additional $9K to actual construction of the sidewalks now and 

design and construct the sidewalks on the east side of McEwan in later years.  The Commission 
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certainly has the prerogative to direct that we request a design proposal for the entirety of McEwan 

now.    
 
Recommendation.  I recommend the City Commission approve the GFA proposal by adoption of 
Resolution 2019-142 (copy att’d).     
  
Attachments.   

1. GFA Proposal. 
2. Resolution 2019-142. 

 







 

RESOLUTION  2019-142 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A GOURDIE-

FRASER ENGINEERING PROPOSAL TO DESIGN AND PERMIT SIDEWALKS FOR A 

SECTION OF MCEWAN STREET WITHIN THE CITY OF CLARE.   

 

WHEREAS, the City has identified a need to construct new sidewalks within the USBR-127 
(McEwan Street) right-of-way to create a safe pedestrian environment to the City’s south business 
district and the City’s Emerald Isle Recreation Complex; and  

 
WHEREAS, construction of said sidewalks will enhance walkability in the City and provide 

compliance with the City’s Comprehensive Master Plan and the City’s adopted Complete Streets 
Ordinance; and  

 
WHEREAS, USBR-127 is an MDOT-controlled right-of-way (ROW); and  
 

WHEREAS, any and all construction within MDOT ROW requires a permit; and 
 
WHEREAS, to obtain an MDOT permit, the City is required to submit engineered design 

plans and construction specifications; and  
 
WHEREAS, the City has requested a proposal from Gourdie-Fraser Associates (GFA), its it 

engineering firm of record, to create said MDOT-required engineered plans and to submit a permit 
application to MDOT on the City’s behalf to facilitate the issuance of said required permit; and  
 

WHEREAS, the City Staff has recommended approval of said GFA proposal; and 
 
WHEREAS, the City Commission has reviewed and considered the recommendation of its 

staff and have determined said recommendation is sound, prudent, and in the best interests of the City. 
 
 NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 

approves the proposal of Gourdie-Fraser Associates in the amount of $8,830 to provide engineered 
design and construction drawings for new sidewalks on a sector of McEwan Street in the City of Clare 
and to submit a permit on behalf of the City of Clare to facilitate construction of said sidewalks. 

 
BE IF FURTHER RESOLVED THAT the Clare City Commission approves a budget 

amendment to the City’s 2019/2020 Fiscal Year Budget in the amount of said GFA proposal and 
directs is Treasurer/Finance Director to complete all administrative tasks required to facilitate the 
completion of said budget amendment.         
 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

 

 

 

 

 



 

 

 

 

 

 

 

The Resolution was introduced by Commissioner ____________ and supported by Commissioner 

____________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:            

         

NAYS:                 

     

ABSENT:       

 

Resolution approved for adoption on this 7h day of October 2019. 
  
 
_____________________________________ 
              Diane Lyon, City Clerk 


