
 
 
AGENDA REPORT 

 
      TO:  Mayor & City Commission  
FROM:  Ken Hibl, City Manager 
 DATE:  September 15, 2016 
       RE:  Proposal for Voice & Fiber Based Services 
 
For the Agenda of September 19, 2016 
________________________________________________________________________ 
Background.    Our Waste Water Treatment Plant and the Clare Municipal Airport on 
Eberhart Road are both presently serviced by a wireless provider with whom the City has 
a symbiotic relationship.  The servicing antenna array for this service is located on the 
City’s water tower.  Both locations (but particularly the Treat Plant) have been 
experiencing outages and connectivity issues for many months.  Our wireless provider 
used his drone in attempt to discover the source of the problem and discovered that in 
order to improve the service, we would need to install a new antenna at our two serviced 
locations; we determined that the cost of installing new antenna systems of the height 
required would be cost-prohibitive and potentially be a hazard to local aviation at our 
airport.  Concurrently our dedicated phone line service provided by AT&T has become 
increasingly costly.  Consequently, we reached out to Charter Communications (see copy 
of att’d Charter Business Quotation) and found the costs of their service to be far more 
reasonable than those of AT&T’s while concurrently providing us internet service.  We 
were prepared to change our service provider for these two sites to Charter but then were 
informed they had erred in their initial quotation to us and informed us that there would 
be an additional cost of $5,676.56 (see copy of att’d Charter Services Agreement).    
 
Based on this new information from Charter, we solicited a quotation from Winn 
Telecom for these services.  We received a proposal (copy att’d) for phone service and 
for fiber-based internet services.  We have determined that the Winn Telecom proposal is 
a better package proposal than that offered by Charter and recommend approval of the 
proposed services agreement (copy att’d).  
 
Issues & Questions Specified.    Should the City Commission approve the proposed Winn 
Telecomm agreement for voice and fiber-based services? 
 
Alternatives.   

1. Approve the Winn Telecomm Agreement. 
2. Approve the Charter proposal and Agreement.. 
3. Defer/delay/postpone decision regarding the date/time to a future scheduled 

Commission meeting. 
 
Financial Impact.    As outlined in the two proposals. 
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Recommendations.  I recommend that the City Commission accept and approve the Winn 
Telecomm Agreement by adoption of Resolution 2016-109.   
  
Attachments.   

1.  Initial Charter Proposal. 
2. Charter Agreement. 
3. Winn Telecomm Proposal. 
4. Winn Telecomm Agreement. 
5. Resolution 2016-109. 



From: Dale Clark
To: Steven Kingsbury
Cc: Ken Hibl
Subject: FW: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
Date: Friday, June 10, 2016 1:17:14 PM
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Good afternoon Steve,
 
Here is a quote for 4 land lines and internet connection that quite a bit cheaper than AT&T. looks
like I will be saving about 250.00 a month by switching. Is there some reason why we would stay
with AT&T ?
 
Dale Clark
Director of Water Treatment
City of Clare
Phone 989 386-2321
Fax 989 386 2387
Email dclark@cityofclare.org
 

From: Witt, Andrew [mailto:Andrew.Witt@charter.com] 
Sent: Friday, June 10, 2016 12:17 PM
To: Dale Clark
Subject: RE: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
 
Hello Dale,
 
Quote updated below.  All of these quotes are including all  is all of the fees and taxes. 
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Andy Witt | Inbound Sales| 855-232-3097 ext 71074
3605 Hwy 52 N Bldg 2 | Rochester, MN 55901
 
 

From: Dale Clark [mailto:DClark@cityofclare.org] 
Sent: Friday, June 10, 2016 7:26 AM
To: Witt, Andrew
Subject: RE: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
 
Morning Andrew,
 
Could you please price a total of 4 lines and include all additional fees and service charges. Thank
you
 
Dale Clark
Director of Water Treatment
City of Clare
Phone 989 386-2321
Fax 989 386 2387
Email dclark@cityofclare.org
 

From: Witt, Andrew [mailto:Andrew.Witt@charter.com] 
Sent: Thursday, June 09, 2016 3:27 PM
To: Dale Clark
Subject: RE: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
 
 
Sure Thing,
 
Let me know if you have any other questions or want to move forward.
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Andy Witt | Inbound Sales| 855-232-3097 ext 71074
3605 Hwy 52 N Bldg 2 | Rochester, MN 55901
 
 

From: Dale Clark [mailto:DClark@cityofclare.org] 
Sent: Thursday, June 09, 2016 2:03 PM
To: Witt, Andrew
Subject: RE: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
 
Andrew,
 
Could you revise this quote to also add a fax line ?
 
Dale Clark
Director of Water Treatment
City of Clare
Phone 989 386-2321
Fax 989 386 2387
Email dclark@cityofclare.org
 

From: Witt, Andrew [mailto:Andrew.Witt@charter.com] 
Sent: Monday, June 06, 2016 11:09 AM
To: Dale Clark
Subject: Spectrum BusinessQuote For Clare Wastewater Treatment Plant
 
 
 
 
Hello,
 
Below is a screen shot of the quotes we created for your business located at 11175 S EBERHART AVE
CLARE, MI  48617.  If this is something you want to move forward with or if you have any questions
let me know and we can get the ball rolling on a preinstall site survey to determine what will be
needed to get these services installed at your location.
 
Internet and phone

mailto:DClark@cityofclare.org
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Internet only

 

Andy Witt | Inbound Sales| 855-232-3097 ext 71074
3605 Hwy 52 N Bldg 2 | Rochester, MN 55901
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NON-STANDARD INSTALLATION PAYMENT AGREEMENT 

 
Date:     08/11/2016 
Customer Name:   CLARE WATER TREATMENT 
Customer Address:   11175 S EBERHART AVE 
City, State, Zip Code:   CLARE, MI, 48617 
Location Number:    48617961110090 
 
Dear Dale, 
 
Thank you for your interest in becoming a Spectrum Business customer.  We have completed a site 
survey of your address and have determined that your location is accessible only by performing a 
non-standard installation.  Our company’s policy regarding non-standard installation is to offer you 
the opportunity to pay for a portion of the non-standard installation costs so that we may service 
your business.   Spectrum Business will absorb the first $5,000 in costs for the non-standard 
installation.   
 
The estimated cost for the non-standard installation of Spectrum Business Services to your location 
is $5384.83 
 

Summary of Spectrum Business Non-Standard Installation Costs 
Total Non-Standard Installation Costs: $Enter Total Cost of Construction 

Spectrum Business pays for the first  $5,000 -$5,000.00 

Total Customer Pays: $5676.56 
 
If you wish to proceed with the installation of Spectrum Business Services, please acknowledge 
your agreement by signing below, as directed. Once Spectrum Business receives this Agreement 
signed by you, the non-standard installation will be scheduled. In addition, you will see a 
“Construction Fee” line item on your first bill from Spectrum Business as shown in the above table 
“Total Customer Pays.” 
 
You understand and agree that Spectrum Business shall own the plant installed and it shall 
constitute the personal property of Spectrum Business of which Spectrum Business shall exclusive 
and sole right to control and use such plant.   

Please return a signed copy of this letter by selecting one (1) of the following methods: 

1. U.S. Postal Service 
Spectrum Business  
Attention: Sales Support Team 
3605 Hwy 52 North, Building 002 
Rochester, MN 55901  
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2. Fax:  
Spectrum Business 
Attention: Sales Support Team 
(877) 813-2307 
 

3. Email: 
Spectrum Business Sales Support Team 
dlspectrumbusinesssalessupport@charter.com 

 
If Spectrum Business does not receive this letter of acceptance within 10 business days, Spectrum 
Business, will consider this a rejection of this offer for Spectrum Business installation. 
 
If you have any questions or concerns, please call Sales Support  at  1-855-558-6793 
 
Sincerely, 
 
 
Spectrum Business  
 
 
 
 
Customer Acknowledgement:________________________________        Date:_____________ 
 
  
 
Spectrum Business TM is the brand name for the commercial services of Charter Communications 
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