
 
 
AGENDA REPORT 

 
      TO:  Mayor & City Commission  
FROM:  Ken Hibl, City Manager 
 DATE:  September 15, 2016 
       RE:  Authorization to Purchase Fork Truck 
 
For the Agenda of September 19, 2016 
________________________________________________________________________ 
Background.    The 1960’s-vintage, Army Surplus Fork Truck used in our Water & 
Waste Water Department has “died”.  Repair costs exceed $6K (see copy of Dale Clark’s 
att’d memo & estimated repair cost document).  We’ve received quotations (copies of 
quotes for less than and more than $10K att’d) for used fork trucks from multiple dealers.  
As reflected in the quotations less than $10K, all the trucks are very high-hour pieces of 
equipment versus those listed on the quote sheets in the $10K - $13K grouping.  
Consequently, we believe it is in our best interest to spend the additional monies to 
purchase a used fork truck in the latter ($10-$13K) grouping. 
 
As these are used items of equipment, the dealers are not able to guarantee that they will 
not be sold within the next day, week, or month – they are sold on a first-come, first-
served basis.  Therefore, we ask the City Commission provide us the authorization to 
purchase a lower-hour truck in the $10K to $13K range with a not-to-exceed authority of 
$13K.  With that authority, the City Staff will purchase the “best value for the money” 
truck that is available at the time with a cost not to exceed the $13K price limit.   
 
Issues & Questions Specified.    Should the City Commission authorize the purchase of a 
used fork truck with a not-to-exceed price of $13K? 
 
Alternatives.   

1. Authorize the purchase of a used fork truck for a purchase limit of $13K? 
2. Authorize the purchase of a used fork truck with a purchase limit less than $13K? 
3. Direct that our vintage truck be repaired. 
4. Defer/delay/postpone decision regarding the date/time to a future scheduled 

Commission meeting. 
 
Financial Impact.    The fiscal impact will be directly related to the authorization 
provided by the City Commission.  As this was an unanticipated expense, a Sewer Fund 
budget amendment will be required. 
 
Recommendations.  I recommend that the City Commission authorize the purchase of a 
used fork truck for a purchase price not to exceed $13K by adoption of Resolution 2016-
111.   
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Attachments.   
1.  Memo. 
2. Repair Quote. 
3. Quotes for Used Trucks – Less Than $10K. 
4. Quotes for Used Trucks – More Than $10K. 
5. Resolution 2016-111 























 

RESOLUTION  2015-111 
 
A RESOLUTION OF THE CLARE CITY COMMISSION AUTHORIZING THE 
PURCHASE OF A USED FORK LIFT. 
 

WHEREAS, the City’s vintage, 60-plus year old fork truck requires repairs far 
exceeding the value of said truck; and  
  

WHEREAS, said truck is considered an essential piece of equipment for the City’s 
Water & Waste Water Department; and 

 
WHEREAS, the City Staff has contacted a number of regional fork truck vendors 

seeking a used replacement truck; and 
 
WHEREAS, it was discovered that used trucks that have high usage hours can be 

obtain for $10,000 or less but used fork trucks with significantly fewer hours can be 
purchased for a matter of a few thousand dollars more – thereby providing a far better value 
for the price; and 

 
WHEREAS, the used fork trucks are sold on a first-come, first-served basis thus the 

City Staff must have the authority to purchase the truck immediately upon discovery of one 
that fits the City’s needs.   

 
 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City 

of Clare hereby authorizes the purchase of a used fork truck for a purchase cost not to exceed 
$13,000. 
  
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 
SAME ARE HEREBY RESCINDED. 
 
This Resolution was introduced by Commissioner ________________ and supported by 
Commissioner _______________. The Resolution declared adopted by the following roll 
call vote:   
 
YEAS:      

 
NAYS:          
    
ABSENT:   
 
Resolution approved for adoption on this 19th day of September, 2016. 
 
 
________________________________ 
        Diane Lyon, City Clerk 
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