“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this
matler shall be automatically enacted by one motion with all other Consent Agenda items unless a
Commissioner or citizen requests that the item be ndividually discussed, in which event it shall be
removed from the Consent Agenda and considered and acted upon in its designated sequence on the
approved Agenda of the Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT - AUGUST 2016
ALAN J. JESSUP, DIRECTOR

STREET WORK.  We had our normal schedule of cold patching. Did bridge inspections with
engineers (Spicers) and graveled on Ann Arbor and the north side of the lake, We fixed the
catch basin on Schoolcrest and did some work on a storm catch basin at the end of Point Drive.
Also fixed a manhole on South Rainbow. We cleaned and poured sidewalks in various areas in
town, repoured the small section off sidewalk by Witbecks, painted crosswalks and parking
spaces including all the parking lots, handicaps and parks parking lots also. Replaced ADA ramp
tile on 5" Street.

WATER & SEWER WQRK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, water shut offs, meter work and sewer preventive maintenance. We
flushed hydrants for a week and fixed a broken hydrant.

CEMETERY WORK: We replaced the service door at the cemetery building. Dug graves and
had two burials. And did cemetery maintenance and fixed and replaced flags,

MISCELLANEOUS WORK: Went to MDOT for the Old 27 Car Tour and worked until we got
all the cars parks. Then worked the car tour and did clean up. We also helped Farwell install a
new hydrant.

DPW WORK: DPW work was our normal schedule of equipment/truck repair and maintenance
including washing floors and trucks. We installed unistrut at the DPW to hang hose reel and did
general DPW maintenance. Worked on stumps, cut trees, sucked out ground up stumps, put
black dirt in the depression and seeded them and chipped brush. We worked at the Sports
Complex, hauled in sand and did a report for the complex.

Attgehments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report
1



AUGUST 2016

UTILITY WORK ORDERS

WORK ORDERTYPE # OF CUSTOMERS

Service Turned ON 3
Customer Request Off 1
Sewer Problems 0
Frozen Water 0

OFNP 14

New Meter Head 0
New RF 0



MANNATEC FUEL REPORT FOR PERIOD:
AUGUST 1-31, 2016

DEPT: GALLONS AVERAGE GALLONS AVERAGE AMOUNT
b REGULAR; TOTAL COST RATE DIESEL] TOTAL COST RATE BILLEDR
Fire Dept 66.381 114.21 1.721 101.9086 172.52 1.693 286.73
Police Dept 698.160 1,210.79 1.734 18.820 3572 1,246.51
DPW NonFuel
DPW 629.950 1,091.64 1.733 583.279 1,011.91 1.735
Parks 339.917 593.21 1.745 176.265 301.70 1.712
Airport
WWWT 196.015 338.48 1727 69.289 128.45 1.854 466.93
Average Rate for Regular; 1.732 Average Rate for Diesel: 1.3299
Total Bill: $4,998.63




GENERAL FUND
General Cperations
Depot

Cemetery

Police

Parking Lots/Ffags
Adirport

EQUIPMENT RENTAL - AUGUST 2016

101-265.000-943 641
101-265.000-943.641
101-276.000-943.641
101-301.000-943.641
101-441.000-943.641
101-5637.000-843.641

MAJOR STREETS & TRUNKLINES

Trunklines
Tkline Winter Cleanup
Major Streets

LOCAL STREETS:

PARKS & DAM MTS.:
Parks & Dam Mis
Sports Complex

SEWER FUND
Sewer Treatment
Sewer Collection

WATER FUND
Water Trmt/Pumping
Water Dist./Meters

202-446.001-943.641
202-446,001-943.641
202-449.000-943.641

203-449.000-843.541

208-751.001-943.641
208-751.001-943.641

580-536.001-943.641
590-536.002-946.641

£91-5636.003-846.641
591-536.004-946.641

MOBILE EQUIPMENT FUND

Cash Received
Generat Fund
Major Sts/Tklines
l.ocal Sts
Parks
Sewer
Water

641-000-001
641-000-664.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.580
641-000-669.591

CONSOLIDATED FUND: Checks Written For:

Generai Fund
Major Sts/Tklines
Local Sts

Parks

Sewer

Water

EQUIPMENT RENTAL,

ALL DEPOSITS:

102-000-669.101
102-000-569.202
102-000-662.203
102-000-669.208
102-000-669.590
102-000-669.591

102-000.000-067
102-000.000-001.001
102-000.000-067.102

17.86
0.00
837.86
2,669.81
1,228.58
1,911.89

101-000.000-001

4,775.92
0.00
4,211.07

202-000.000-001

9,644.15

203-000.000-001

13,199.28
1,186.97 208-000.000-001

675,33
258.13

590-000.000-001

481.94
1,612.79

591-000.000-001

$42,711.58
-$6,666.00
-$8,986.99
-$9.644.15
-$14,386.25
-$933.46
-$2,694.73

$6,666.00
$8,986.69
$9,644.15
$14,386.25
$933.46
$2,094.73

$42,711.58

-$6,666.00 cr

-$8,986.99 cr

-$9,644.15 cr

-$14,386.25 cr

-$933.46 cr

-$2,094.73 cr
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DPW MANHOUR REPORT FOR:  Ayq.16
FUND FUND NAMz REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL | O
GF - Cily Hall 2 2.00 0.00 0.00
101-285,0G0-702
Raitroad
401-276.000-702 Cemetery 2 29 19| 50,00 25 2 s.sol 3.86 16 1.2 8.66
} R Refuse ¢ A 47 G
101-528.000-702 o 0 0,00 u.tml 1946 1836] 6,12 4394
Par/Flag/Pk Lot 4 53 smol 8 8.00! 0,00
101-441.000-702
DDA Pk Lot 16] 235 1 40.59' 0.00 0.00
City Trees/Lites 2 z.uol u.uul 100
101-445.000-702
DDA Trees/Liles o.eol a.unl .60
101-537.000-702  Airport 0.00 o.ool 0.0
Roadway u.uol o.aol 0,00
Inspection
TK Suiface Mts 8 12 20.00' 0,00 0.00
o TK Shoulder Mts o.ool 0.001 .00
o
[
5 TK Swesaping 21 265 71 s4 sol u.(ml .04
g
3 Drain/Bkslopes 1 1.00' ﬂ.oul 0.04)
b
TK Signs 0.00 0.00' 0,00
Snow & ice 0.00I O.GUI 0.00
Haufing Snow U.OUI 0.00 EXLE}
Major Sts
202-444.002-702 o S0 14 12 26.00' | 1.0(:! .04
202-499,002-702 Major Sts Maint, 54 77 17 148.00' 0.00' 0.00
202-499.003-702 Snow & Ice .00 o.ool 0.00
202-499.004-702  Administration o.nol o.uul 3.86] 36 1.2 $.66
Local Sis
» . 2
203-444.002-702 o ° S0 14 14.09! 2 2.00' .00
203-499.002-702 Local Sts Maint. 170 58 42 270.00' 0,00 .04
203-499.003-702 Snow & Ice D.{]OI 0.0(3! 0.00
203-499.004-702 Administration e.oul o‘ool 3.86 3.6 1.2 8,66
208-754.000.702 52ke Sham/Dam 20 3 al 2700 o.00] 0.00
& ks
Sports Complex 57 2 15 74.00' 3.75 3.75 0.04
590-536.002-702 Sewer 10 6 4 20.00' o.00 20090 181 624  44.53 0.25
591-536,004-702 Water &l 109 17 164.00‘ 2 1 ool 202 18.09) 6.24f  44.53 0.25
641-444.000-702 DPW 71 34 26| 13100 0.5 0.75 1.25' 5.82 5.4 1.8l sz
Dpw Equip Mts 68 as.ool 4 4.00' 0.00
Fire Truck Mts 2 8 10.00' o.uo' 0.00
Police Vehicle Mt 4 4.00| | 140 0.00
Holiday / Funeral 8 8.{30! 0,00 0.00
PAID TIME OFF 48 27 18| o100 u.nol 2750 925 12,00
TOTALS 560.00f 554.00] 168.00| 1282.000 13.75| 1500 075] 29.50] so.00| soon| 2606 1same|  oso
1282,00 29.50 184.00 0.50




DEPARTMENT OF PUBLIC WORKS- MANHOUR (AUG 2016)

FUND % OF DEPARTMENT August-16
HOURS REG, /T
GENERAL 0.14% General Fund 2.00
FUND 0.00% Depot
3.95% Cemetery 50.00 5.50
4.62% Parades/Flags/Pking Lots 57.00 8.00
2.88% DDA Parking Lots 40.50
0.14% City Trees/Lites 2.00
6.72% Alrport 94,50
TKLINE'S 1.42% Surface Maintenance 20.00
3.88% Sweeping 54.50
0.07% Drains/Backslopes 1.00
0.00% Snow & Ice
0.00% Cleanup winter debris (sand, etc)
MAJOR 10.53% MI 8TS Preservation 148.00
STREETS 1.92% MJ STS Sidewalks 26 1
LOCAL 19.20% LO §TS Preservation 270.00
STREETS 1.14% LO STS Sidewalks 14 2
PARKS 2.00% Lake Shamrock Dam & Park work 27.00
3.53% Sports Complex 74.00 3.75
SEWER 1.42% Collection 20.00
WATER 11.88% Distribution & Meter Mts, 164.00 3.00
DPW 9.41% DPW Admin/Bldg/Equip 131.00 1.25
5.12% DPW: Equip 68.00 4.00§
0.71% FIRE Truck 10.00
0.36% DPW: PD Equipment 4.00 1.00
0.57% Holiday (Birthday) 8.00
6.47% PAID TIME OFF; 91.00
1406 100% TOTALS: 1376.5 29.5




FUND Y OF DEPARTMENT August-16
HOURS REG. /T
DPW Clerical 4.69% Cemetery Admin 8.66
23.82% Refuse Collection 43.94
4.69% Major Sts Admin 8.66
4.69% Local Sts Admin 8.66
24.27% Sewer Collection 44.53 0.25
2427% Water Distribution 44.53 0.25
7.06% DPW Administration 13.02
6.50% PAID TIME OFF: 12
184.5 100% TOTALS: 184 0.5
FUND % OF DEPARTMENT August-16
HOURS REG. O/T
51.22% Parks Work 94.75
FULL TIME 5.54% DDA Work 10.25
EMPLOYEE 34.59% Bldgs & Grounds 63 1
PARKS WORK
8.65% Holiday/Funeral 16
0.00% PAID TIME OFF
183 100% TOTALS: 184 1
FUND % OF DEPARTMENT August-16
HOURS REG, Q/T
SEASONAL 76.65% PARKS WORK 577.75
EMPLOYEES 23.35% TRUSTEE SUPERVISION* 176
753.75 100% TOTALS: 753.75 0
FUND % OF August-16
DEPARTMENT
HOURS r REG.
*TRUSTEE WORK . . .
AREAS 25.00% [Transporting from Harrison to Clare & back to Harrison 44
2.84%|DPW: Washing vehicles N 5
STREETS: Weed Trimming, Chipping Brush, Painting
Manhole Cover, Weed Whip, Fixing Storm Drain, Cutting
16.48% | Tree, Pick up Trash 29
INQUSTTAT PATK: W Bed WP, CUMing Brafces Arouna stop s
3.41%|Signs 6
10.23%[Lake Shamrock Dam: Weed Whipping 18
ST A INRD TG UL, N TOES)  SUCTST TINGLS ol VIOV DRAICArRy e
42.05%|Raking, Fixining Board at Parks, Brushing Trail, Fixing, Park 74
176 100% | TOTALS:; 176




