
AGENDA REPORT 

 

      TO:  Mayor & City Commission 
FROM:  Ken Hibl, City Manager 
 DATE:  September 1, 2016 
      RE:  Approval of Engineering Contract – ICE Grant 
 
For the Agenda of September 6, 2016 
________________________________________________________________________ 
Background.   By adoption of its Resolution 2016-090 (copy att’d) , the Clare City 
Commission selected Gourdie-Fraser Associates as the City’s engineering firm for design 
and construction oversight to improve and upgrade three blocks of water main lines and 
street infrastructure on Ann Arbor Trail as part of a Michigan Economic Development 
Corporation (MEDC) Infrastructure Capacity Enhancement (ICE) grant.   The City Staff 
subsequently met with GFA officials and negotiated a proposed contract (copy att’d) for 
this project.   
 
Our review of the negotiated contract meets all of our requirements and those of MEDC.    
 
The City Commission is asked to approve the proposed contractual agreement.        
 
Issues & Questions Specified.   Should the City Commission approve the proposed 
contractual agreement with Gourdie-Fraser Associates?  
  
Alternatives. 

1. Approve the proposed contractual agreement. 
2. Approve the proposed agreement with changes or amendments. 
3. Direct that portions or all of the contractual agreement be renegotiated. 
4. Set aside decision regarding this matter to a later date. 

  
Financial Impact.   The total contract cost is $99,920, which is approx. $1,800 less than 
the estimate of probable costs (copy att’d) submitted with the grant application.  
Approximately $84K of these costs will be reimbursed by grant funds from the EDA; the 
City is responsible for the balance of these costs. 
 
Recommendation.  I recommend that the City Commission approve the proposed 
contractual agreement by adoption of Resolution 2016-100 (copy att’d).    
 

Attachments.    
1. Resolution 2016-090. 
2. Proposed Contract. 
3.  Estimate of Probable Costs Document. 
4. Resolution 2016-100. 



RESOLUTION  2016-090 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

SELECTION OF GOURDIE-FRASER TO PROVIDE ENGINEERING SERVICES FOR 

THE ANN ARBOR TRAIL INFRASTRUCTURE ENHANCEMENT PROJECT. 

 

WHEREAS, the City of Clare applied to the Michigan Economic Development Corporation 
(MEDC) for a $509,000 Infrastructure Enhancement Capacity (ICE) grant to upgrade three blocks 
of four-inch water main on Ann Arbor Trail to eight-inch main lines and concurrently reconstruct 
the three blocks of roadway/street; and    

 
 WHEREAS, the City has been invited to submit a Part II grant application to MEDC for 

said project; and  
  
WHEREAS, the City now requires the services of an engineering firm to complete the 

design of the project and provide oversight of construction during the course of the project; the 
grant criteria mandate that the engineer must be selected on a competitive basis; and  

 
WHEREAS, the City solicited Requests for Qualifications (RFQs) of engineers 

interested in providing the needed services; six RFQ proposals were received; and 
 
WHEREAS, all proposals met the RFQ criteria; and  
 
WHEREAS, a City Staff selection team comprised of three members reviewed, 

evaluated, and numerically scored all six RFQs and unanimously recommended that Gourdie-
Fraser of Traverse City be designated as the engineering firm to provide the needed engineering 
services for this project; and  

 
WHEREAS, the City Commission has duly considered and evaluated said 

recommendation and concurs with the recommendation.  
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 
selects and designates the engineering firm of Gourdie-Fraser of Traverse City, Michigan to 
perform all required engineering services for the Ann Arbor Trail Infrastructure Enhancement 
Project.  

 
BE IT FURTHER RESOLVED THAT the City Commission hereby directs its city 

manager to negotiate the fees for said services and present the results of said negotiations to the 
City Commission for consideration.   

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 
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The Resolution was introduced by Commissioner __________________ and supported by 

Commissioner _____________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:   

   

NAYS:   

   

ABSENT:     

 

Resolution approved for adoption on this 15th day of August 2016. 
 
 
_______________________________ 
    Diane Lyon, Clare City Clerk 
 





RESOLUTION  2016-100 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A PROPOSED  

ENGINEERING CONTRACT FOR ENGINEERING SERVICES WITH GOURDIE-FRASER 

ASSOCIATES.     

 

WHEREAS, by adoption of its Resolution 2016-090, the Clare City Commission competitively 
selected Gourdie-Fraser Associates of Traverse City, Michigan to provide engineering design and 
construction oversight services for an infrastructure improvement project on Ann Arbor Trail associated 

with a Michigan Economic Development Corporation (MEDC) Infrastructure Capacity 
Enhancement (ICE) grant; and 

 
WHEREAS, the Clare City Staff subsequently negotiated a contractual agreement with Gourdie 

Fraser Associates for said services; and  
 

WHEREAS, upon review said proposed contractual agreement meets all the City requirements 
and stipulations; and  

 
WHEREAS, the City Staff has recommended that the Clare City Commission approve said 

contractual agreement with Gourdie-Fraser; and  
 
WHEREAS, the Clare City Commission has considered said recommendation and determined it 

is in the City’s best interests to approve the proposed contractual agreement.  
 
 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves a contractual agreement for engineering design, construction oversight, and project 
administration services with Gourdie-Fraser & Associates for the purpose of facilitating infrastructure 
improvements for three blocks of Ann Arbor Trail, said infrastructure improvements being funded in 

great part by a Michigan Economic Development Corporation (MEDC) Infrastructure Capacity 
Enhancement (ICE) grant. 

 
BE IF FURTHER RESOLVED THAT the terms and conditions of said contractual agreement 

are outlined therein and that the maximum cost for said services shall not to exceed $99,920. 
 
BE IT FURTHER RESOLVED THAT the Clare City Commission authorizes Mr. Ken Hibl, its 

City Manager, to execute any and all documents related to said contractual agreement on behalf of the 
City of Clare. 

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____________ and supported by Commissioner 

_____________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       
             
NAYS:                 
              
ABSENT:   Karla Swanson.       
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Resolution approved for adoption on this 6th day of September 2016. 
 
 
______________________ 
Diane Lyon, City Clerk 


