
AGENDA REPORT 

 

      TO: Mayor & City Commission 
FROM: Ken Hibl, City Manager 
 DATE: July 15, 2016 
       RE: Proposed Christmas Decorations Contract – Hometown Decoration & Display, LLC 

 
For the Agenda of July 18, 2016 

 
Background.   The City has used the services of Hometown Decoration & Display (formerly 
Kenmark) for its Christmas decorations for the past 16 years.  The company has offered a new 
three-year contract with an annual increase of $282.  The City Staff has reviewed the proposal 
and recommends (see copy of att’d DPW Memo) approval.  The new contract was provided to 
the Clare DDA (pays for all the decorations placed in the downtown – which is the 
preponderance of the decorations) at its scheduled meeting on July 8th; the DDA unanimously 
recommended approval of the contract.  The City Commission is asked to approve the contract 
renewal.     
  
Issues & Questions Specified. Should the City Commission approve the proposed contractual 
agreement with Hometown Decoration & Display? 
 
Alternatives. 

1. Approve the proposed agreement. 
2. Direct solicitation of bids for this service. 
3. Defer decision regarding the matter to a subsequently scheduled meeting. 

 
Financial Impact. The annual contract cost is $7,869.   
 
Recommendation. I recommend that the City Commission approve the proposed agreement by 
adoption of Resolution 2016-080 (copy att’d).    
 
Attachments.  

1. DPW Memo. 
2. Contract. 
3. Resolution 2016-080. 

 



 

MEMORANDUM 

 

 

 

TO:    Ken Hibl, Clare City Manager 
 

FROM:   Alan J. Jessup, Director of Public Works 
   

DATE:   June 29, 2016 
 

SUBJECT:   Hometown Decoration & Display 
 
 
Hometown Decoration & Display of Hudsonville, MI has sent us an agreement to 
extend their existing contract with the City of Clare for three more years for a 
.126% increase ($282.00). 
 
In 2015, we paid them $7,587.00 for 126 decorations and 15 lighted bows with pole 
wrap.  For 2016, 2017, and 2018 this would cost $7,869.00 as long as we used the 
same number and types of decorations (designs may vary by year). 
 
Hometown Decoration & Display has done an awesome job for the City of Clare in 
the past and they are great to work with.  I recommend we accept their proposal for 
a 3-year renewal and sign the agreement (PDF file attached). 
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