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 AGENDA REPORT 

 
To: Mayor Pat Humphrey and the Clare City Commission  
From: Ken Hibl, City Manager 
Date: April 28, 2016 
Regarding: City Manager's Report  
 

For the Agenda of May 2, 2016 
________________________________________________________________________ 
 

Preliminary Results of North Sector Traffic Study.    We participated in a teleconference with 
Progressive Engineering and Gourdie-Fraser on April 27th to discuss the preliminary results of 
the north sector traffic study.  Based on this study (traffic projections thru 2026) and the Small-
Urban funding (see discussion in Small-Urban Board Meeting topic below) we are scheduled to 
receive in 2017 and 2020, we are very comfortable that we can accommodate any and all 
challenges (aside from those already in place on W. Colonville and the “Hamburger Hill” area) 
resulting from the expected north sector development – and we should be able to do so without 
the $2M round-about project that MDOT previously proposed.  Our comfort level is enhanced by 
the fact that if we complete the traffic-study recommended improvements (essentially, two new 
traffic signals and lane tweaking/new turning lane construction) to the Clare Ave/E. Colonville 
corridor using Small-Urban funding in 2017/2018, we will have time to evaluate whether those 
improvements have met the traffic needs associated with any new development in this area.  If 
the improvements we make in 2017/2018 are not adequate/sufficient, we can use the Small-
Urban funding we are scheduled to receive in 2020/2021 to address any new or 
unexpected/unanticipated traffic issues.  We will schedule Progressive Engineering (our traffic 
study consultant) and Gourdie Fraser to present their study results and recommendations to the 
City Commission at either the May 16th or Jun 6th meeting with another presentation to MDOT, 
CCRC, & CNG in close proximity to the commission presentation.   
 
Unapproved Minutes of the Clare-Farwell Small Urban Board Meeting – 2018-2020 MDOT 

Call for Projects.     The unapproved minutes of the meeting are attached.  As reflected in the 
minutes, a Board Chair and Vice Chair was selected and a prioritized list of projects was 
approved for submittal to MDOT.  The minutes reflect that the #2 Priority Project (which is 
tentatively expected to be funded by MDOT in 2020 with a 2021 construction date) approved by 
the Board is the construction of traffic control measures/road project improvements in the Clare 
Avenue/East Colonville Road corridor to accommodate expected, new commercial and industrial 
development in the City’s northern sector.  As the Commission is aware, we are tentatively 
approved to construct initial road improvements on E. Colonville and Clare Ave in 2017 using 
this MDOT Funding Program ($375K in MDOT funds and a required local match of $93,750 = 
total project funding of $468,750) in 2017 (fund obligation)/2018 (construction).  Based on these 
board-approved projects, we have submitted the required local match commitment letters and 
MDOT Form 2606 (copies att’d).    
 
Fiscal Oversight & Budget Committee. The Committee is scheduled to meet on May 2nd to 
review the City’s proposed 2016/2017 Budget in advance of the Commission’s first budget 
workshop meeting scheduled in conjunction with the May 2nd commission meeting. 
 
Landfill Meeting.  We are scheduled to conduct a staff-level landfill meeting with Lisa Chadwick 
of MDEQ on Tue, May 3rd @ 1:30pm in Clare.  The primary purpose of the meeting is to discuss 



 2

plans and work to be accomplished at the landfill in 2016/2017.  Dan Whalen, our landfill 
consultant, is scheduled to join us.  Dale and Dan completed their preliminary landfill assessment 
for placement and installation of the gas monitoring equipment last month.  Dan is completing 
the Request for Proposals to install the monitoring wells (beyond our capability/we don’t have 
the required equipment).     
 
Absence.  I will be out of the state May 4-8 attending the annual National League of Cities 
Insurance Conference in my role as an MML Property & Liability Pool Trustee.  There is no cost 
to the City (all costs are borne by MML) for my attendance other than my absence from Clare.  
Steve will be the Acting CM during my absence.       
 
Attachments.    

1. Local Match Commitment Letters. 
2. MDOT 2606. 
3. Clare-Farwell Small Urban Board Draft Minutes. 

  
  







MDOT SMALL URBAN PROGRAM Michigan Department 
of Transportation 

2606 (05/07)                                                                                  PROJECT APPLICATION 
 

ALL FIELDS MUST BE COMPLETED 
 

REQUESTING AGENCY INFORMATION 
AGENCY NAME 

 
 

CONTACT PERSON TELEPHONE NUMBER 

STREET ADDRESS 
 
 

CITY/ZIP E-MAIL ADDRESS 

 
 

PROJECT INFORMATION 
SMALL URBAN AREA 

 
 

SMALL URBAN AREA PRIORITY YEAR OF IMPROVEMENT 

ROAD NAME/TRANSIT PROJECT 
 
 

PROJECT LIMITS/LOCATION LENGTH (MILES) WORK TYPE CODE 

DESCRIPTION 
 
 
 
 
 
 
 
 
 

 
IS THE ROAD SEGMENT/PROJECT FEDERAL-AID ELIGIBLE?   YES [     ]  NO [     ] 
 
IS SIDEWALK WORK TO BE INCLUDED IN THE PARTICIPATING COSTS? YES [     ]  NO [     ] 
 
IS RIGHT-OF-WAY/LAND ACQUISITION REQUIRED?    YES [     ]  NO [     ] 
 

If Yes, please explain: __________________________________________________________________________________ 
 
DOES THE ROAD HAVE TRUCK RESTRICTIONS (Road Projects)?         YES [     ]                 NO [     ] 
 

If Yes, please explain: __________________________________________________________________________________ 
 

 
COST INFORMATION 

Include participating construction or transit capital costs only.  DO NOT include non-participating costs, including charges related to feasibility 
studies, design, testing, preliminary engineering, construction engineering, or right-of-way acquisition. 
 

STP–URBAN REQUESTED…………………...……………………..…………….…...………………..….  $_______________________ 

LOCAL MATCH ……………………………………………………………………….………....…………....  $_______________________ 

MDOT–BUS MATCH (Transit Projects) ….…………………………………………………….……….…..  $_______________________ 

OTHER (Describe: ____________________________________________________________) ….  $_______________________ 

PARTICIPATING CONSTRUCTION/TRANSIT CAPITAL TOTAL ……….………………….………...  $_______________________ 

 
OTHER COMMENTS 

 
 
 
 
 
 
 
 
 
 

SUBMITTED BY 
 
 

TITLE DATE 
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