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 AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Ken Hibl, City Manager 

Date: March 31, 2016 

Regarding: City Manager's Report  
 

For the Agenda of April 4, 2016 

________________________________________________________________________ 

 

Recreation Complex Preliminary Construction Coordination Meeting.    We conducted a 

telephonic project conference call with Mark Zinser, the Operator’s Union representative, on  

Mar 29
th

 and discussed all the items iterated on the attached meeting outline document.  The 

Operator’s Union intends to commence staging in early May.  There were no issues identified; 

however, we learned that the subcontractor who submitted a bid to hydro-seed the complex has 

offered to provide those services to the City pro bono if we provide the grass seed.   

 

Lake Board Meeting.     Just another reminder that the next scheduled meeting is April 12
th

.    

 

Update – USDA Grant Application for Fire Department New Command Vehicle. We were 

notified (see copy of att’d correspondence) by USDA this week our pre-application for a new 

CFD Command/Grass Rig Vehicle scored very high, and we will be offered a grant for the 

purchase of the vehicle.  A ten-day notice of a public hearing is required, thus we will make that 

notice next week and present the request for the Commission to formally approve our grant 

application at the April 18
th

 meeting.   

 

Small Urban Call for Projects.    A preliminary administrative meeting of the Small Urban Task 

Force voting members (comprised of a representative of the Isabella County and Clare County 

Road Commissions, the Clare County Transit Authority, the Village of Farwell, and the City of 

Clare) was held on March 28
th

.  We discussed a number of potential Farwell, Clare, & Transit 

Authority projects for the 2018-20121 call period.  Due to present funding constraints, only one 

of our projects will likely be funded during that time period.  The att’d MDOT document 

provides a list of eligible projects.  The Task Force is scheduled to meet again on April 15
th

 at 

which time we will hold a public hearing and then vote on our prioritized list of projects to be 

submitted for the 18-21 call period.  

 

ISO RATING.   We’ve received notice (ISO Letter att’d) that the results of our most recent ISO 

inspection for building codes and enforcement was satisfactory and allows us to retain our ISO 

Rating of 4.  These excellent results are testimony to the proficiency and effectiveness of our 

Building Official, Dave Williams.    

 

Attachment.   

1. Meeting Outline. 

2. Eligible Project List. 

3. ISO Correspondence.   

  










