“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this
matter shall be automatically enacted by one motion with all other Consent Agenda items unless a
Commissioner or citizen requests that the item be individually discussed, in which event it shall be
removed from the Consent Agenda and considered and acted wpon in its designated sequence on the
approved Agenda of the Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT - FEBRUARY 2016
ALAN J. JESSUP, DIRECTOR

STREET WORK.  We had our normal schedule of cold patching. Snow plowing was 2” on Feb.
2 and 6” Feb. 25, Put salt down on icy roads, bladed snow, salt/sanded, plowed parking lots,
scraped streets, snowblowed the downtown wind row, and hauled snow. Cleaned up the streets
and parking lots from the snow and cleaned around catch basins. Pushed back the dump to make
more room to haul snow. Also, bladed gravel streets and straightened signs.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, water shut offs and meter work. Installed meter pit on southeast
Fourth Street. We were called in on Feb. 13™ for frozen water at Top Nails. And on Feb. 17" we
had a 6” water main break on West Fifth Street. We did manhole inspections and fixed a broken
manhole at the end of Point Dr. Also, we flushed some hydrants at Glendale due to a smell of
chlorine.

CEMETERY WORK: We plowed the snow in the cemetery. Dug a grave and had a burial in
Cherry Grove Cemetery and dug three graves in St Cecilia Cemetery.

MISCELLANEOUS WORK: We hung up leprechauns for St. Patrick’s Day.

DPW WORK: DPW work was our normal schedule of equipment/truck repair and maintenance
including cleaning trucks. We worked on painting the DPW garage and did some plumbing. We
chipped brush, cut trees at the old waste water treatment plant that were in the creek and cut trees
at the dam for the airport. Michigan Pi]iae and Valve came in to do some demos. Also attended a
water conference in Lansing on Feb. 2™

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report
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DEPARTMENT OF PUBLIC WORKS- MANHOUR (FEB 2016)

FUND % OF DEPARTMENT February-16
HOURS REG. O/T
GENERAI 1.32% General Fund 14.25 2.50
FUND 0.00% Depot
1.65% Cemetery 19.50 1.50
1.10% Parades/IFlags/Pking Lots 13.00 1.00
3.71% DDA Parking Lots 44.75 2.50
0.47% City Trees/Lites 6.00
3.73% Airport 47.50
TKLINE'S 0.31% Surface Maintenance 4.00
0.00% Sweeping
0.08% Drains/Backslopes 1.GO
4.26% Snow & Ice 19.25 35.00
0.00% Cleanup winter debris (sand, etc)
MAJOR 6.05% MI STS Preservation 71.00 6.00
STREETS 3.87% M]J STS Snow/Ice 38 11.25
LOCAL 7.99% LO STS Preservation 101.75
STREETS 5.08% LO STS Snow/lce 47.75 17
PARKS 0.51% Lake Shamrock Dam & Park work 6.00 0.50
SEWER 4.71% Colieclion 60.00
WATER 12.23% Distribution & Meter Mis, 144.00 11.75
DPW 24.69% DPW Admin/Bidg/Equip 314.50
10.38% DPW: Equip 126.00 6.25
1.08% FIRE Truck 11.25 2.50
0.00% DPW: PD Equipment
0.00% Holiday (Birthday)
6.79% PAID TIME OFF: 86.50
1273.75 100% TOTALS: 1176 97.75




FUND % OF DEPARTMENT February-16
HOURS REG. /T
DPW Clerieal 4.99% Cemetery Admin 8.4
25.28% Refuse Collection 42.59
4.99% Major Sts Admin 8.4
4.99% Local Sts Admin 8.4
25.77% Sewer Collection 43.18 0.25
25.77% Water Distribution 43.18 0.25
7.33% DPW Administration 12.35:
0.89% PAID TIME OFF; 1.5
168.5 1060% TOTALS: 168‘; 0.5
FUND % OF DEPARTMENT February-16
HOURS REG. T
75.30% Parks Work 126.5:
FULL TIME 10.71% DDA Work 18
EMPLOYEE 5.95% Bldgs & Grounds 10
PARKS WORK
0.00% Holiday/Funeral
8.04% PAID TIME OFF 13.5
168 100% TOTALS: 168 0
FUND % OF DEPARTMENT February-16
HOURS REG. /T
SEASONAL #DIV/0! PARKS WORK 0
EMPLOYEES HDIV/O! TRUSTEE SUPERVISION® 0
0 #DIV/0! TOTALS: 0 ]
FUND % OF . February-16
DEPARTMENT
HOURS T REG.
*TRUSTEE WORK , ) .
#DIV/0! Transporting from Harrison to Clare & back to Harrison
#DIV/0! DPW: Washing vehicles, wash down shop floor
#DIV/O!  ISTREETS: Picking up litter
_#DIVA! POLICE: Moving vending machige ¢+
#DIV/0! PARKS: Picking up litter
0 100%|{TOTALS: 0]




MANNATEC FUEL REPORT FOR PERIOD:
FEBRUARY 1-29, 2016

DEPT: GALLONS AVERAGE GALLONS AVERAGE AMOUNT
“ REGULAR! TOTAL COST RATE DIESEL| TOTAL COST RATE BILLED
City Hall 0.00
Fire Dept 87.812 99.72 1.136 34.915 b2.42 1.501 162,14
Police Dept 676.297 78747 1.166 787.47
DPW 287.541 303.79 1.067 1086.236 1,683.94 1.550 0 163.97
Parks 55.820 64.40 1.154 738.830 111.84 0.151 o
WWWT 173.876 206,22 1.188 208,22
Average Rate for Regular; 1.140 Average Rate for Diesel: 1.068
Total Bill: $3,309.80
UTILITY WORK ORDERS
WORK ORDERTYPE  #OF CUSTOMERS
Service Turned ON 10
Customer Request Qff 4
Sewer Problems i
Frozen Water 0
New Meter 2
New RF ]
18
WATER MAIN BREAK REPORT
DATE DATE ESTIMATED
BREAK BREAK EQUIPMENT LABOR  WATER LOSS X
NOTED REPAIRED LOCATION OF BREAK COST COST PER DAY DAYS
02/17/16 02/17/16 W Fifth Street $757.65 $529.97 145,662 gal 1



GENERAL FUND
General Operations
Depot

Cemetery

Police

Parking Lots/Flags
Airport

EQUIPMENT RENTAL - FEBRUARY 2016

101-265.000-943.641
101-265.000-943.641
101-276.000-243.641
101-301.000-943.641
101-441.000-843.641
101-537.000-843.641

MAJOR STREETS & TRUNKLINES

Trunklines
Tkline Winter Cleanup
Maior Streets

LOCAL STREETS:

PARKS & DAM MTS,:
Parks & Dam Mts

SEWER FUND

Sewer Treatment
Sewer Collection

WATER FUND
Water Trmt/Pumping
Water Dist./Meters

202-446.001-943.641
202-446.001-943.641
202-449.000-943.641

203-449.000-943.641

208-751.001-943.641

590-535.001-943.641
590.536.002-946.641

581-536.003-946.641
501-536.004-946.641

MOBiLF EQUIPMENT FUND

Cash Received
Generai Fund
Major Sts/Tklines
Local Sts
Parks
Sewer
Water

641-000-001
641-000-669.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.590
641-000-669.591

CONSOLIDATED FUND: Checks Written For:

General Fund
Major Sts/Tklines
Local Sts

Parks

Sewer

Water

EQUIPMENT RENTAL,
ALL DEPOSITS:

102-000-669.101
102-000-669.202
102-000-669.203
102-000-668.208
102-000-6869.590
102-000-669.591

102-000.000-067
102-000.000-0601.001
102-000.000-067.102

379.13
536.29
300.563
5,311.66
1,147,144
378.03

101-000.000-001

2,919.93
3,422.98
4,570.92
202-000.000-001
6,459.49
203-000.000-001
5,895.34
208-000.000-001
691.18
2,802.59
590-000.000-001
472,52
3,559.94
591-000.000-001
$38,847.67
-$8,052.78
-$10,913.83
-$6,459.49
-$5,895.34
-$3,493.77
-$4,032.46
$8,052.78
$10,913.83
$6,459.49
$5,895.34
$3,493.77
$4,032.46
$38,847.67

-$8,052.78 cr

-$10,913.83 cr

-$6,459.49 cr

-$5,895.34 ¢r

-$3,493.77 cr

-$4,032.46 cr
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DPW MANHOUR REPORT FOR:  Fap.16
FUND FUNLY NAME REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL | O
GF - Gity Hall 651 175 1a2s] 13 1 2,50 3 .00
101-265.000-702
Rallroad
101-276.000-702 Cemetery 0.5 19 18,50 1.5 1.50 4 4 04 8.40
Refuse
o . 32 2 2 $2.5
101-628.000702 o0 8 0.00 u.unl 20.15) 204 204) 425
PariFiagiPk Lot 2 11 13.0(}' 1 [.(ml .00
101-441.000-702
DDA Pk Lot 21.75 23 44.75[ 2.5 2.50 0.00
City Trees/Lites 6 G.DOI (A1 0.00
401-445.000-702
DDA Trees/Lites U.GOI (}.UOI 4,60
104-537.000-702  Airport 39 8.5 47.50' o.ool 008
Roadway
inspection 0.00 0-00| 6.0
TK Surface Mis 4 4.00 o.onl 0.0¢
o TK Shoulder Mis 0.00’ 0.00' 0.00
Q
&
é TK Sweeping 0.00' (l.(!(ll 0.00
<
i Drain/Sksiopes 1 l.ouI 0.00 0.00
¥ |
TK Signs 0.00) 0.00 0.00
Snow & lce 6.5 625 12,78 10 21 31.00. {.(HY
Hauling Snow 4.5 2 6.50 4 s | 0.00
202-444.002-702 Malor Sts 0.00 0.00 i
Sidewalks
202-493.002-702 Major Sts Maint. 33.50 325 5| 7100 4 2 G.U(ll 0,00
202-499.003-702 Snow & ice 215 165 33.00| 9| 225 n.zsl 0.00
202-499.004-702  Administration 0.00| o.nol 4 4 G4 .40
Local Sts
203-444.002-702 o2 2 n.ﬂnl n.{aﬂl 0.00
203-499,002-702 Local Sts Maint. 39.5) 57.25 5 101.75' ! @.00! 0.00
203-499.003-702 Snow & lee 28250 195 47.75' 115 55 17.00 0.00
203-499,004-702 Administration 0.00' 0.00' 4 4 0.4 8.40
208.751.000-702 oK@ ShamiDam 3 2 1 .00 0.3 0.50 0.00
& Pks
(}.ﬂ()l u.uol .00
590-536.002-702 Sewer 41 16 3 GU.UOI 0.00' 203: 208 208 4318 0.25
591-536.004-702 Water 54 86 4 144.00' 4 775 175 203 2080 208 4318 0.25
641-444.000-702 DPW 138.5) 168 8 314.50' oo0] 575 6 06| 1238
DPW. Equipment ] 58 8 ]26.00' 3.75 25 6.25 0.0
DPW: Fire Truck 4| 738 1128 11s 2.50 .00
Mis
DPW: Police
Vehids Mis 0.00} 0.00] 0.00
Holiday/Funers 0.00 ().()(}I 0.00
OFF TIME s 195 16 so.sol 0.00' 1.5 1.50
TOTALS 560.00| 560.00| se.00| 1176.00f 4825 4950 o000} 97.75] 80.00{ s0.00| goc| resoo] 050
1176.00 97.75 168.00 0,50
s - e

L
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