AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Ken Hibl, City Manager
Date: March 17, 2016

Regarding: City Manager's Report

For the Agenda of March 21, 2016

Close-Out of EDA Grant.  We are working on the close-out of this grant — very close to doing
so. If we are able to submit all the necessary documentation next week, our grant coordinator in
Chicago has offered we should receive our final payment by end-April/early-May. We believe
we can make the “next week” time schedule.

Lake Board Meeting. The next scheduled meeting is April 12". As this is primarily an
administrative meeting, and we don’t anticipate a large crowd, we are holding the meeting at
City Hall.

MML Capitol Conference. 1 will be out of the office attending the Michigan Municipal
League’s annual Capitol Conference on March 22" & 23™.

Small Urban Call for Projects. We have received the att’d correspondence from MDOT
regarding a Call for Projects. We will be meeting with the other members of our Small Urban
Task Force on March 28" at the Clare County Road Commission to identify and discuss possible
projects.

Street Light LED Conversion. We have asked Medler Electric to submit our request for rebate to
Consumers Energy to ensure that our conversion project (187 street lights) will be funded for
rebate. We should receive a response within the next two to three weeks. Concurrently, Steve
has requested funding quotes from our local banks so we can be prepared to submit the project to
the Commission for consideration if Consumers Energy gives us a “thumbs-up” on the proposed
project. We anticipate providing the Commission a recommendation regarding this possible
project in April.

Attachment. MDOT Correspondence.



STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TRANSPORTATION KIRK T. STEUDLE
GOVERNOR LANSING DIRECTOR

March 4, 2016

Small Urban Transportation Agencies
Regional Planning and Development Agencies

Subject: Fiscal Years 2018-2020 Small Urban Program Call for Projects

The Michigan Department of Transportation (MDOT) will be accepting Small Urban Program
project applications for Fiscal Years (FYs) 2018-2020. Agencies are also being asked to re-
affirm their 2017 projects that have already been approved and included in the attached list.

Funding criteria for the MDOT Small Urban Program is listed below:

e Transportation projects are awarded on a rotating basis to small urban areas with
populations of 5,000 to 50,000 according to the most recent U.S. Census.

» The maximum amount awarded for a project is $375,000 in federal dollars.

¢ The implementing agency must provide a 20 percent local match.

¢ All proposed projects must be within the approved federal-urbanized area boundary
and/or be located on the federal highway system.

¢ Funding can only be used for construction costs or capital purchases (for transit vehicles).

Upon further review of the program, it has been determined that areas with populations of 40,000
or more will now be eligible for an annual Small Urban Grant to assist their communities in
meeting their transportation needs. Currently, the areas that are eligible for annual grants are
Adrian-Tecumseh and Traverse City.

Although states will be receiving additional funds through the 2015 Fixing America’s Surface
Transportation (FAST) Act, the amount of additional dollars coming to the Small Urban Program
will not increase the maximum federal grant amount $375,000 available. The current program is
approximately $9 million per year and will be slightly increased to approximately $9.3 million
per year. MDOT staff will continue to work with our partners in small urban areas to maximize
the use of these dollars.

Project applications_must be submitted to MDOT by no later than April 29, 2016.
Michigan’s 14 State Regional Planning and Development Agencies (RPAs) are now responsible
for scheduling meetings and submitting applications on behalf of the implementing agencies.
Information regarding the required planning process and instructions for completing the project
application is available online at www.michigan.gov/mdotsmallurbad.
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If you have any questions regarding the Small Urban Program, please contact Pamela Boyd,
Supervisor, Statewide Planning Section at 517-335-2803 or boydpl(@michigan.gov.

Denise B. Jacksod, Administrator
Statewide Trafisportation Planning Division

Enclosure(s)




FY 2015 PROGRAM

MDOT SMALL URBAN PROGRAM

OCTOBER 28, 2014 - FINAL

JOB# URBAN AREA PROJECT NAME PROJECT LOCATION/LIMITS COUNTY LGH TYPE STP LOCAL TOTAL

125522 Albion W Erie Street Finley - Albion Street Calhoun 0.74 Reconstruct S 233,000 $ 152,000 $ 385,000
126182 Albion (2) Various PM Finley, Division, 29 Mile Rd Calhoun 2 Preventative Maintenance S 142,000 $ 35,500 S 177,500
126183 Alma-St Louis W. Superior Street Charles Ave to RR Tracks Gratiot 0.476 Resurface S 375,000 $ 423,000 S 798,000
126186 Au Sable F41 Arrow - Alexander losco 3.4 Resurface S 283,629 S 70,907 S 354,536
126187 Au Sable (2) Cedar Lake Road US 23 -F41 losco 0.84 Resurface S 91,371 $ 88,629 § 180,000
126188 Big Rapids New Millpond Byers Creek- M20 Mecosta 3.27 Preventative Maintenance S 375,000 $ 160,000 $ 535,000
126189 Cadillac Mackinac Trail US Business 131 to M-115 Wexford 1.76 Rehab/Reconstruct S 375,000 $ 780,000 S 1,155,000
126194 Charlotte-Potterville Dunbar Road Main St. to Lansing Rd. Eaton 0.53 Reconstruct S 375,000 $ 393,750 S 768,750
126195 Chelsea Dexter-Chelsea N Freer Rd - W 1900 ft Washtenaw 0.36 Resurface S 60,000 $ 15,000 S 75,000
126196 Chelsea (2) Oold Us 12 M52 - Freer Rd Washtenaw 0.99 Resurface S 260,000 $ 65,000 S 325,000
126197 Clare - Farwell (NEW) Surrey Road US-10 to Coolidge Ave. Clare 3.97 HMA wedge and overlay S 375,000 $ 95,000 $ 470,000
126198 Coldwater-Quincy Grand/Union City Cardinal Drive to Jonesville Road Branch 2.72 Resurface S 375,000 $ 139,000 $ 514,000
126215 Dowagiac Middle Crossing Street 750' N Sarabyn - California Cass 1 Resurface S 94,128 $ 20,872 S 115,000
126218 Dowagiac (2) East Railroad/Park Telegraph - E Prairie Ronde Cass 0.35 Resurface S 60,000 S 15,000 S 75,000
126223 Gaylord Van Tyle Road S. Townline Road to Dickerson Road Otsego 1.93 Resurface/Crush and shape S 375,000 $ 620,805 $ 995,805
126225 Goodrich-Ortonville (3) Flint Mass Transportation Authority  Replacement Transit Vehicles Genessee N/A Transit Vehicle Purchase S 120,000 S 30,000 S 150,000
126265 Hastings Transit Expansion Bus Barry N/A Bus Purchase S 54,400 $ 13,600 S 68,000
126229 Houghton-Hancock (1) Miltary Street Jacker to Sharon Houghton 1.31 Resurface S 187,500 S 47,500 $ 235,000
126235 Houghton Lake old 27 Snowbowl Rd to Federal Ave Roscommon 2.05 Resurface S 375,000 $ 210,670 S 500,000
126237 Ishpeming-Negaunee Third Street South of Park to North of Bessemer Marquette 0.5 New Construct/and Resurface S 375,000 $ 125,000 $ 500,000
126238 Kinross Charter Township Kincheloe Road M80 - Watertower Chippewa 1 Resurface S 250,000 $ 50,000 $ 300,000
124548 Lapeer Oregon Street E of Flint River to City Limits Lapeer 0.3 Reconstruct S 375,000 $ 195,166 $ 570,166
126266 Manistee -Eastlake Manistee County Transportation Bus Purchase Mainstee N/A Bus Purchase S 375,000 $ 93,750 $ 468,750
126239 Marquette CR 498 (Ontario Street) Werner Street to Allen Street Marquette 0.37 Reconstruct S 375,000 $ 125,000 $ 500,000
126268 Milan North Street First Street - Michigan Monroe 0.23 Reconstruct S 375,000 $ 93,750 $ 468,750
126242 Owosso -Corunna North Shiawassee Street Shiwassee Street Bridge N - M21 Shiawassee 0.8 Resurface S 375,000 $ 93,750 $ 468,750
117199 Paw Paw W. Michigan Avenue West Village Limits to Gremps VanBuren 0.79 Reconstruct w/Roundabout S 375,000 $ 620,000 S 1,019,000
117207 Plainwell-Otsego Main St Grand Elk RR- CL Allegan 0.5 Resurface S 274,500 $ 68,650 S 343,150
117213 Plainwell-Otsego Douglas Avenue John B Davidson Drive to Greyhound Drive Allegan 0.507 Resurface S 76,404 S 19,101 S 95,505
126247 Portland (NEW) Kent Street S. City Limit to Academy Street lonia 0.66 Resurface S 375,000 $ 349,200 $ 724,200
126249 South Haven North Shore Drive Baseline - Blue Star Highway Allegan 1.07 Resuface S 270,750 $ 67,687 S 338,437
126267 South Haven (2) Van Buren Public Transit Bus Purchase VanBuren N/A Bus Purchase S 76,000 $ 19,000 S 95,000
126251 Sturgis E West Street N Nottawa - N Lakeview St. Joseph 0.5 Reconstruct S 375,000 $ 662,000 S 1,037,000
126252 Three Rivers (3) Enterprise Drive North Main to Lovers Lane St. Joseph 0.3 Resurface S 316,800 $ 79,200 S 396,000
117228 Sault Ste. Marie Seymour Street 3 Mile to Marquette Chippewa 1.26 Resurface S 375,000 $ 147,637 S 522,637

36.483 TOTAL $ 9,600,482



FY 2016 PROGRAM

MDOT SMALL URBAN PROGRAM

OCTOBER 28, 2014 - FINAL

IJOB # URBAN AREA PROJECT NAME PROJECT LOCATION/LIMITS COUNTY LGTH TYPE STP LOCAL TOTAL
126179 Adrian - Tecumseh Burt Street/N. Maumee Street Evans Street to CL; M-50 to N. Evans Street Lenawee 1.5 Resurface S 375,000.00 S 93,750.00 $ 468,750.00
126184 Allegan 114th/Hooker Rd Eastern to 26th Street Allegan 1.89 Reconstruct S 375,000.00 $ 93,750.00 $ 468,750.00
126185 Alpena Werth Road US-23 to Piper Rd Alpena 0.98 Reconstruct S 375,000.00 S 93,750.00 $ 468,750.00
126201 Belding South Bridge Street Flat River Trail to State Street (M-44) lonia 0.74 Reconstruct S 375,000.00 $ 575,000.00 S 950,000.00
126202 Berrien Springs-Eau Claire Mars St Reconstruction from Cass to Mechanic and Mars to Ferry Berrien 0.17 reconstruct S 191,000.00 $ 47,800.00 $ 238,800.00
109065 Berrien Springs Dean Hill Road Hochberger Rd thence Swly 2700’ Berrien 0.52 Reconstruct S 375,000.00 $ 468,750.00 S 843,750.00
126733 Caro Bus Replacement Caro Transit Authority Tuscola N/A Transit bus replacement S 50,400.00 $ 12,600.00 S 63,000.00
126205 Caro Almer Street M-81 and Gilford Road Tuscola 0.45 Reconstruct S 324,600.00 $ 81,150.00 $ 405,750.00
128051 Cadillac Cobb Street Hobart to Carmel Street Wexford 0.42 Reconstruct S 225,000.00 S 75,000.00 $ 300,000.00
126234 Cadillac W. Division St Leeson Ave to Seneca Street Wexford 0.5 Resurface S 150,000.00 $ 50,000.00 $ 200,000.00
126236 Charlotte - Potterville N. Sheldon Street Phase 2 W. Lawrence (M-79) to Foote St. Eaton 0.29 Reconstruct S 375,000.00 $ 179,000.00 S 554,000.00
126241 Eaton Rapids State Street JB Davidson Drive to Greyhound Drive Eaton 0.25 Reconstruct S 375,000.00 $ 115,000.00 S 490,000.00
126254 Escanaba - Gladstone Ludington Street 3rd Street to 9th Street Delta 0.36 Mill and dresurface S 375,000.00 $ 93,750.00 S 468,750.00
126255 Greenville Baldwin/South Oak to South/Macomber to M-91 Montcalm 0.49 Road Reconstruction S 375,000.00 $ 93,750.00 $ 468,750.00
126227 Hastings E State Wilson - to 100' feet East of First Street Barry 0.46 Reconstruct S 320,600 $ 410,400 $ 731,000
126256 Hillsdale-Jonesville State Street Wolcott St. to East City Limits Hillsdale 2.81 Resurface S 375,000.00 $ 120,390.00 S 495,390.00
126258 lonia Cyrus Street Lincoln Ave (M-21) to N. City Limit lonia 0.28 Reconstruct S 375,000.00 $ 600,000.00 $ 975,000.00
126261 Iron Mountain - Kingsford Kingsford: Breen Ave (1) from Birch and Lawrence Dickinson 0.3 mill and resurface S 128,000.00 $ 32,000.00 $ 160,000.00
126262 Iron Mountain - Kingsford Norway-Kimberly Road (2) Kimberly Road from Stephenson to US-8 Dickinson 0.12 crush and shape S 80,535.00 S 20,133.75 S 100,668.75
126289 Lapeer Lake Nepressing Hunt/1-69 Lapeer 0.53 Resurface S 300,000.00 $ 75,000.00 $ 375,000.00
126734 Lapeer GLTA (Greater Lapeer transit Authority) Bus Replacement Lapeer Bus Replacement S 75,000.00 S 18,750.00 $ 93,750.00
126292 Laurium-Calumet Red Jacket Road from US-41 to Calumet Village Line Houghton 0.27 Reconstruct S 375,000.00 $ 375,000.00 S 750,000.00
126293 Ludington Rasmussen Road Jebavy Drive to Meyers Road Mason 1 Reconstruct (all season standards) S 375,000.00 $ 250,000.00 S 625,000.00
Reconstruct North Drive from S. Kalamazoo Ave to Brewer Street and
126296 Marshall Monroe St and North Drive Resurface Monroe Street from S. Marshall Ave to E Pearl St Calhoun 0.58 Reconstruct S 375,000.00 $ 93,750.00 $ 468,750.00
126297 WMt. Pleasant Whiteville Rd Bluegrass Rd to Broomfield Rd Isabella 0.6 Reconstruct S 375,000.00 $ 93,750.00 $ 468,750.00
126298 Paw Paw Lake - Hartford E St Joseph Street Church Street - Sassafras Berrien 0.25 Reconstruct S 375,000 $ 93,750 S 468,750
126299 Petoskey Resort Pike Road from US31 then south .85 miles Emmet 0.85 Reconstruct S 360,000.00 S 90,000.00 $ 450,000.00
126735 St.Johns Clinton Area Transit System Replace 2 light duty diesel buses with 2 propane buses Clinton N/A Vehicle Replacement S 180,000.00 S 45,000.00 S 225,000.00
. ) Purchase and install generator to power admin. Building and a socond
Clinton Area Transit System . . . .
126736 St.Johns currently existing generator to power maintenance bldg. Clinton N/A Facility Improvement S 32,000.00 S 8,000.00 $ 40,000.00
126737 St.Johns Clinton Area Transit System replace 2 accessible minivans Clinton N/A Vehicle Replacement S 72,000.00 $ 18,150.00 S 90,150.00
Clinton Area Transit System Design and construct lighted canopy for a propane refueling station and a
126788 St. Johns portion of the canopy for coverage of vehicle parking Clinton Transit Facility Improvement S 90,400.00 $ 22,600.00 S 113,000.00
127716 St. Johns Lansing Street Higham Street to Lewis Street Clinton 0.6 Reconstruct S 375,000.00 $ 139,126.00 S 514,126.00
126305 Three Rivers Lovers Lane Enterprise Drive to Buckhorn Road St. Joseph 0.67 Resurface S 316,800.00 S 79,200.00 S 396,000.00
126306 Traverse City W. Front Street Elmwood to Maple Grand Traverse Reconstruct S 375,000.00 $ 93,750.00 $ 468,750.00
126307 Whitehall-Lakewood-Montague Misco Drive Mears Avenue west to Lake Street Muskegon 0.227 Reconstruct S 217,000.00 S 93,000.00 $ 310,000.00
18.107 TOTAL $ 9,863,335.00



FY 2017 PROGRAM

MDOT SMALL URBAN PROGRAM

JANUARY 22, 2016

| JOB # URBAN AREA PROJECT NAME PROJECT LOCATION/LIMITS COUNTY LGTH TYPE STP LOCAL TOTAL

126411 Albion Albion Rd & 29 Mile 29 Mile-29 1/2 then N. to M-99 Calhoun 1.82 Resurface S 375,000.00 $ 93,750.00 S 468,750.00
126413 Allegan Monroe/Delano Grove St. East to Allegan City Limit Allegan 1.75 Resurface S 375,000.00 $ 93,750.00 S 468,750.00
126414 Au Sable Cedar Lake Road from Thayer Rd to Cedar Lake Drive losco 2 Reconstruct S 375,000.00 $ 200,000.00 S 575,000.00
126201 Belding South Bridge Street Flat River Trail to State Street (M-44) lonia 0.74 Reconstruct S 375,000.00 ACC S 375,000.00
109065 Berrien Springs-Eau Clair Dean Hill Rd Hochberger to Swly 2700' Berrien 0.52 resurface S 375,000.00 ACC S 375,000.00
126744 Big Rapids Dial-A-Ride Facility Improvements Add garage doors to facility to allow inside access and improve break room Mecosta N/A Facility Improvement S 200,000.00 $ 50,000.00 S 250,000.00
126427 Big Rapids Ives Rd. Oak St. to Damascus Rd. Mecosta 0.38 Mill and resurface S 48,000.00 $ 12,000.00 $ 60,000.00
126428 Caro W. Frank Street Hooper St. to M-81 Tuscola 0.4 Reconstruct S 375,000.00 $ 93,750.00 S 468,750.00
126429 Chelsea (NEW) Sibley Road M-52 to W. Industrial Drive Washtenaw 0.64 Resurface S 244,000.00 $ 61,000.00 S 305,000.00
126431 Clare-Farwell Colonville Rd Clare Ave - NB US 127 Ramp Clare 0.25 Reconstruct S 375,000 $ 625,000 S 1,000,000
126432 Coldwater - Quincy Grand Street. Marshall Road to Waterman Ave Branch 0.82 reconstruct S 375,000.00 $ 105,000.00 S 480,000.00

Depot Drive-Park Place to Davison St; Lester Ave- Davison St to Telegraph Street; High St- Walnut St to
126439 Dowagiac Depot Dr/Lester/ High St/Pennsylvania Lowe St; Pennsylvania Ave-Main St to High St Cass 0.54 Resurface S 108,160.00 S 27,040.00 S 135,200.00
126433 Gaylord Dickerson Road Milbocker Rd north 1400ft. Otsego 0.26 Resurface S 351,200.00 $ 87,800.00 $ 439,000.00
126434 Goodrich-Ortonville (NEW) Gale Rd McCandlish Rd to Hegel Rd Genessee 0.54 Resurface S 375,000.00 $  93,750.00 $  468,750.00
126435 Hastings Heath Road M-37 to M-43 Barry 1.32 Resurface S 33,105.00 $ 8,276.00 $ 41,381.00
126436 Hastings Airport Road M-37 to Heath Road Barry 0.33 Resurface S 50,513.00 $ 12,628.00 $ 63,141.00
126438 Hastings Shriner Hanover Street to Jefferson Street Barry 0.28 Reconstruct S 291,383.00 $ 1,152,663.00 $ 1,444,046.00

Citywide: White St with drainage improvements from N. Lincoln to Reservation (.50); Mill and repave

the following: Reservation from White to Quincy (.06). Water from Michigan to Scallon (.18) E. Quincy

from Dunstan to Reservation (.06); Ohio from Ethel to Michigan (.11); Texuco from Quincy to Hancock

(.04); Dunstan from W. Quincy to Front (.07), Ravine from Quincy to Hancock (.04); Elevation from N.
126369 Houghton -Hancock White Street/Misc Streets Lincoln to S. Lincoln (.25). Houghton 1.31 Resurface S 187,500.00 S  47,500.00 $  235,000.00
126371 Houghton Lake Co. Rd. 100 (E. Houghton Lake Drive) M-18 to Co Rd 102 (Doyle Trail) Roscommon 2.5 HMA ultra thin S 375,000.00 $  95,000.00 $  470,000.00

West Case from Teal Lake to Jackson St/ County Road from Silver St to Division St: County Rd: mill and

repave existing street, replace sidewalks, ADA ramps, and install drainage structure, gravel shoulder:

W. Case: mill and repave existing street surface approx 1200 feet, replace sidewalk ada ramp and
126372 Ishpeming - Negaunee West Case/County Road adjust drainage structure Marquette 0.43 resurface S 220,000.00 $ 55,000.00 $ 275,000.00
126238 Kinross Charter Township Kincheloe Road M-80 to Watertower Chippewa 1 Resurface S 250,000.00 $ 50,000.00 $ 300,000.00
126383 Manistee - Eastlake Knott Rd. and Suida Rd Lakeshore Road to Dontz Road Manistee 1.59 Resurface S 375,000.00 $ 125,000.00 $ 500,000.00
126384 Menominee 14th Ave 21st Street - West Drive Menominee 0.3 Reconstruct S 375,000.00 $ 134,590.00 $ 509,590.00
126385 Milan Lewis Street Dexter to North Street Washtenaw 0.34 reconstruct S 375,000.00 $ 221,000.00 $ 596,000.00
126386 Owosso -Corunna E. Oliver Street Washington St to Gould St Shiawassee 0.65 reconstruct S 375,000.00 S 146,400.00 S 521,400.00
126387 Paw Paw - Lawton Nursery Street 2nd Street to 72nd Ave Van Buren 0.81 Reconstruct S 340,000.00 $ 156,000.00 $ 496,000.00
126751 Paw Paw - Lawton AVL transit project Van Buren transit equipment S 15,000.00 $ 3,750.00 S 18,750.00
126753 Paw Paw - Lawton Camera and Equipment transit project Van Buren transit equipment S 20,000.00 S 5,000.00 S 25,000.00
126392 Portland (2) Divine Highway Marsalle Rd - Portland City Limits lonia 1.2 Resurface S 375,000 S 93,750 S 468,750
126253 Sault Ste. Marie 4th Avenue 250" SW of Ash to Hyde Chippewa 0.38 Reconstruct S 375,000.00 $ 415,000.00 $ 790,000.00
126397 South Haven Blue Star Highway from BL-196 to North Baseline Road Allegan 2.6 Resurface S 375,000.00 $ 415,000.00 $ 790,000.00
126398 Sturgis White School/Progress US-12 North to Progress P.O.E. St. Joseph 0.48 Resurface S 148,970.00 S  37,240.00 $ 186,210.00

Commercial office floor vacuum/ three replacement desks. Corrugared rubber mats for buses $2,750--
126754 Sturgis St. Joe County Transportation Camera systems for revenue vehicles $15,000 St. Joseph N/A office furniture and technology S 15,975.00 $ 3,550.00 S 17,750.00
126399 Williamston- Webberville East Middle Street N. Putnam to S. Mullet Street Ingham 0.36 resurface S 375,000.00 $ 415,000.00 $ 790,000.00

26.54 TOTAL $ 9,273,806.00



