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AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission 
FROM: Ken Hibl, City Manager 
DATE: February 11, 2016 
RE: Traffic Study Proposal 
 
For the Agenda of February 15, 2016                  
________________________________________________________________________ 
 
Background.   The City applied for and has been earmarked as a recipient for a $375K 
Small Urban grant to defray a portion of the costs of a possible round-about north of Clare 
that may be required as a traffic control measure for increased vehicular traffic associated 
with development of the 200-acre parcel north of Clare along Colonville Road.  We have to 
use those funds in 2017 or lose them. 
 
Our primary motivation to seek this funding was an MDOT traffic model conducted 
approximately eight years ago that indicated increased development in the north sector of 
Clare would cause traffic congestion on US-127 created by significantly increased exiting 
vehicles.   
 
We required WalMart to conduct a traffic study to evaluate the impact of its proposed 
development in our northern sector.  Their study did not reveal any major concerns or 
issues and indicated that the current road network within this area will accommodate their 
development without adverse affect.  However, that study addressed only the WalMart 
development.  We have no study related to development of this entire sector – and in 
particular its impact on US-127 and adjacent City and Clare County roads (Clare Avenue, 
McEwan, Surrey Road, Eberhart Road, etc.). 
 
To address this void and to determine the need for the MDOT-proposed round-about, we 
have held two major meetings with all primary parties (MDOT, CCRC, CNG, Gourdie-
Fraser, the City) involved with the north development.  We left those meetings with these 
primary conclusions: 

- Other than the MDOT preliminary modeling that was completed, we have no data 
or supporting evidence to justify the need for a very expensive (est. $2M) round-
about – there may be other far-less expensive, common-sense we can do to 
accommodate future development. 

- Even though MDOT has recommended the construction of the round-about and is 
the primary beneficiary (it would relieve exiting traffic issues they may encounter 
on US-127 as a result of future development) of its construction, they have no funds 
to contribute to the project.  And barring their fiscal partnership with us on the 
project, it is simply unaffordable for us to accomplish – even with the use of the 
$375K grant. 

- There is an essential need to complete a professional assessment to determine 
whether we will have significant, critical traffic issues resulting from future 
development.  And that assessment needs to address the impact on the road systems 
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of all the primary entities (Clare County, MDOT, and the City) and needs to be 
accomplished quickly to allow us time to react to the conclusions of the study and 
to use the earmarked grant funds before we lose the funding if there is a need to do 
so. 

 
We asked MDOT whether they could accomplish the needed study; they indicated that the 
cost of doing so would likely be in the range of $100K - $150K; that the MDOT “system” 
is not responsive enough to complete the study in the time-frame we need to have it 
completed; and they didn’t have the funds available to complete the needed study.  
Consequently, we asked Gourdie-Fraser to provide us a proposal to complete the study.  
We also asked the CCRC and MDOT whether they would be willing to share in the costs 
of completing the needed study. 
 
Gourdie-Fraser has a standing professional relationship with and uses the services of 
Progressive Engineering to fulfill of any their traffic assessment requirements.  They have 
provided us a proposal (copy att’d) for our needed traffic assessment.  We ask that that the 
City Commission approve the proposal and provide us the authority to initiate and 
complete the needed traffic assessment.        
 
Issues & Questions Specified.  Should the City Commission approve the proposal for 
the traffic study and provide the authority to initiate and complete the needed traffic 
assessment? 
  
Alternatives. 

1. Approve the proposal and authorize the commencement and completion of the 
study. 

2. Direct the solicitation of additional bids/proposals. 
3. Do not authorize the study. 
4. Set aside the decision regarding this matter to a later date. 

 
Financial Impact:  As reflected in the attached proposal, the cost of the study is $17,750.  
Small Urban grant funds cannot be used for traffic studies, thus we will have to bear the 
costs of the traffic assessment.  The CCRC has authorized the contribution of $4,000 to 
complete the study.  The Mt. Pleasant TSC has requested the authority and funding to 
contribute to the study, but they will not know whether their request will be approved 
until May, thereby requiring us to “front” the balance of $13,750 with the possibility that 
MDOT will reimburse us for a portion of those costs – or not.  Our Street Funds have 
sufficient fund balance to accommodate the $13,700 fiscal burden, but the Commission 
will be required to approve a budget amendment to cover those costs.     
 
Recommendation.  I recommend that the City Commission approve the traffic study 
proposal; authorize the commencement of the study; and approved the needed budget 
amendment by adoption of Resolution 2016-018(copy att’d).  
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Attachments. 

1. GFA Correspondence & Proposal. 
2. Resolution 2016-018. 
 

 















 

RESOLUTION  2016-018 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE PROPOSAL 

OF GOURDIE-FRASER TO CONDUCT A TRAFFIC STUDY FOR THE 

DEVELOPMENT DISTRICT IN THE NORTHERN SECTOR OF CLARE. 

 

WHEREAS, the City of Clare applied for and receive a Small Urban grant for $375,000 to 
assist in funding the construction of a new round-about in the City’s northern sector based on a 
recommendation of the Mt. Pleasant Transportation Service Center (TSC) in Mt. Pleasant, 
Michigan; and  

 
WHEREAS, said grant funds must be obligated in 2017; failure to do so will result in the 

loss of said funds; and  
 

WHEREAS, the Mt. Pleasant TSC estimates that the cost of said round-about construction 
project to be approximately $2M; and  

 
WHEREAS, although MDOT shall be the primary beneficiary of said round-about due to 

the resultant elimination of currently predicted and anticipated traffic gridlock of exiting traffic 
from US-127 once the round-about is completed, said entity is not able to contribute financially to 
said project due to lack of funds; and  

 

WHEREAS, the City does not have the fiscal means to fund said $2M round-about project 
and concurrently believes that there are alternative means to control and manage anticipated 
increased vehicular traffic but has no supporting data or documentary evidence to indicate the 
magnitude of future anticipated traffic and what actions need to be taken to accommodate any 
future vehicular traffic increases; and   

 

WHEREAS, the City Staff has recommended to the City Commission that a professional 
traffic study be completed as soon as possible to formally evaluate what, if any actions need to be 
taken and has solicited and received a proposal from the City’s engineer of record, Gourdie-Fraser, 
to expeditiously conduct said study; and 

 
WHEREAS, the stipulated cost of the professional traffic study outlined in said proposal 

is $17,750; and  
 

WHEREAS, the City has the available funds to defray the costs of said study, but a budget 
amendment approved by the City Commission shall be required to proceed; and  

 
WHEREAS, the Clare County Road Commission has committed to contributing $4,000 to 

the cost of said recommended study, and MDOT has agreed in principle that it will similarly 
contribute to defray a portion of the costs of said study but is currently unable to commit to an 
amount; and  
 

WHEREAS, the City Commission has considered the recommendation of its City Staff 
and concurs that the study should be conducted immediately prior to proceeding with any other 
actions related to this matter.  

  
NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 

approves the proposal of Gourdie-Fraser to conduct a formal traffic study of the existing street and 
road system in the City’s northern sector for a cost of $17,750, said study to include an evaluation 



 

of whether the contiguous and related road and street system of MDOT, Clare County, and the 
City of Clare, to assess whether said systems are capable of safely and efficiently accommodating 
future new development and resultant vehicle traffic associated with said development and to 
make recommendations for alternative roadway configurations, if needed, for a cost of $17,750.   

 
BE IT FURTHER RESOLVED THAT the City Commission hereby authorizes the 

immediate commencement of said study. 
 

BE IT FURTHER RESOLVED THAT the City Commission hereby approves the 
needed budget amendment associated with said proposal and directs its City Treasure and Finance 
Director to take any and all necessary actions to facilitate said budget amendment.      

  
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ______________and supported by 

Commissioner ________  The Resolution declared adopted by the following roll call vote: 

 
YEAS:       

 

NAYS:                
     
ABSENT:       

 

 

 
 
 
Resolution approved for adoption on this 15th day of February 2016. 
 
 
  
____________________________ 
      Diane Lyon, City Clerk 


