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AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission 
FROM: Ken Hibl, City Manager 
DATE: February 11, 2016 
RE: Street Light LED Conversion Project 
 
For the Agenda of February 15, 2016                  
________________________________________________________________________ 
 
Background.    Consumers Energy is offering a rebate program for conversion or retrofit 
from existing street lighting to replacement with LED fixtures; they are concurrently 
offering a 20% discount for purchase of new LED fixtures manufactured by Michigan-
based companies.  The rebate program is being offered on a first-come/first-served basis.  
When the funds allocated by Consumers Energy are exhausted, the program is ended for 
this year with no absolute guarantee the rebate will again be offered in future years.     
 
We currently have 182 street light fixtures that we (the City and/or the DDA) own that are 
eligible for the rebate program regardless if we replace or retrofit the fixtures, plus we are 
eligible for the associated 20% discount if we replace the fixtures.   The parking lot lights 
owned by the DDA in the Fourth and Fifth Street Municipal Parking Lots are similarly 
eligible for both the rebate and discount. 
 
Based on information we’ve received from Medler Electric, the annual energy savings 
(regardless of which option we select – retrofit existing fixtures or replacement with new 
fixtures) in the amount of electricity used and our related monthly/annual cost reductions is 
substantial  - approximately $10K annually for streetlights and $900 annually for parking 
lots (see three att’d Energy Savings Estimates).  The estimated costs to retrofit our street 
lights is outlined in the three attached quotation; similarly the estimated costs to replace our 
existing fixtures is outlined in the attached quotation; also attached is the quotation for 
parking lot fixture replacement.  Other supporting documents associated with each option 
are also attached.   
 
The City Staff strongly urges that we pursue this energy alternative due to the relatively 
short pay-back on our investment, the long-term energy savings, and the significant 
reduction in costs (both manpower and materials) associated with purchasing and replacing 
non-functioning bulbs – which we have not included in our assessment of the conversion.  
 
As the parking lot fixtures are owned by the DDA, we will present this proposal to them at 
their scheduled meeting on Feb 12th.  The City pays the electric bill for all of our street 
lights (the DDA only pays for electrical charges associated with the parking lot lights), but 
the design of the fixtures is inherent to that organization, thus we will also ask for their 
guidance on whether to replace our existing fixtures or to retrofit them (note that the 
replacement fixtures are slightly different in design – thus if we replace one, we should 
replace all (and visa versa).  
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Steve has consulted with our bonding attorney and has confirmed that this project would be 
eligible for PA 99 funding.  And that is the purpose of tonight’s presentation to the City 
Commission:  to ask for the authority to proceed with placing the PA 99 mechanism in 
place to allow us to fund this project. Once we’ve done that, we will finalize all the project 
numbers and come back to the Commission asking for your approval to actually proceed 
with the project.            
 
Issues & Questions Specified.  Should the City Commission provide the authority to 
proceed with placing the PA 99 mechanism in place to subsequently allow us to fund the 
Street Light LED Conversion Project if we chose to do so? 
  
Alternatives. 

1. Provide the authority to allow commencement of the PA 99 process.   
2. Do not provide that authority. 
3. Set aside the decision regarding this matter to a later date. 

 
Financial Impact:   The quotations are estimates outlined in the attachments preliminary 
– but accurate enough to make a determination whether to allow the Act 99 process to be 
initiated.  As the DDA is not eligible for Act 99 Funding, all costs (to include parking lot 
fixtures) would be borne by the City and then the DDA would reimburse the City for the 
costs associated with the parking lots.     
 
Recommendation.  I recommend that the City Commission provide the authority to 
proceed with PA 99 funding process for the Street Light LED Conversion Project by 
adoption of Resolution 2016-020 (copy att’d).  
 

Attachments. 

1. Energy Savings Estimates. 
2. Quotations w/Supporting Documents. 
3. Resolution 2016-020. 
 

 







































 

RESOLUTION  2016-020 

 

A RESOLUTION OF THE CLARE CITY COMMISSION GRANTING AUTHORITY TO 

INITIATE PUBLIC ACT 99 PROCEEDINGS ASSOCIATED WITH THE PROPOSED 

STREETLIGHT LED CONVERSION PROJECT. 

 

WHEREAS, Consumers Energy is offering a discount and rebate program for converting 
street lights and parking lot lighting to LED lighting; and  

 
WHEREAS, said program has a limited amount of funding and is on a first-come, first-

serve basis with no guarantee of funding for succeeding years; and  
 

WHEREAS, the City Staff has reviewed the program and determined it has great potential 
for cost and energy savings; and  

 
WHEREAS, the City Finance Director has confirmed that said conversion program is 

eligible for Public Act 99 funding; and  
 

WHEREAS, the City Staff has requested authority to initiate the PA 99 process to allow 
funding for said Project should the City Commission subsequently approve the proposed Street 
Light LED Conversion Project for the City of Clare; and   

 

WHEREAS, the City Commission has reviewed, considered, and discussed all said 
recommendations and determined it is prudent to provide said requested authority.    

 
 NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 

grants the authority to initiate the Public Act 99 Funding process which will tentatively be used as 
the primary funding mechanism should the Clare City Commission subsequently approve the 
proposed Street Light LED Conversion Project for the City of Clare.        

  
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ______________and supported by 

Commissioner ________  The Resolution declared adopted by the following roll call vote: 

 
YEAS:       

 

NAYS:                
     
ABSENT:       

 

 
 
Resolution approved for adoption on this 15th day of February 2016. 
 
 
  
____________________________ 
      Diane Lyon, City Clerk 


