“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this
matter shall be automatically enacted by one motion with all other Consent Agenda items unless a
Commissioner or citizen requests that the item be individually discussed, in which event it shail be
removed from the Consent Agenda and considered and acted upon in its designated sequence on the
approved Agenda of the Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT - MAY 2014
ALAN J. JESSUP, DIRECTOR

STREET WORK.  We had our normal schedule of cold patching. Snow plowing was 1-1/2” on
Jan 4™, 57 on Jan 19", 2” on Jan 12 1-1/2” on Jan 14" and bladed 17 snow on Jan 27%, Bladed
shoulders and airport, pushed back corners, scraped street, salted due to ice, and hauled snow
from parking lots. Pushed back corners at the cemetery.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, water shut offs and meter work. Checked manhole at 4™ and McEwan
with Harsh to get a quote for lining and met with Terra on getting a cost on lining manholes. We
also did regular manhole inspections.

CEMETERY WORK: We dug two graves for burials in Cherry Grove Cemetery.

MISCELLANEQUS WORK: Cleared opening for the depot caboose and put in oil separator at
the depot. Changed the banners over to Irish Festival and had a meeting to retro fit downtown
lights. Did ash tree survey and moved the existing mailboxes from the north side of Colonville
Road to the south side of the road.

DPW WORK: DPW work was our normal schedule of equipment/truck repair and maintenance
including cleaning trucks. Garage maintenance included cleaning and we started to paint the
inside of the DPW garage. We cut ash trees and chipped brush and cut trees for the airport,
Worked on shutting down McEwan Street for a gas main break. Met with Midland Fence at the
dam. Pushed back snow to have room to dump snow at the old dump, cleaned back the radiuses
and knocked back some drift with the wing plow. Came in to check oil slick in the creek on
Fifth Street, which was caused by runoff,

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report
I



DEPARTMENT OF PUBLIC WORKS- MANHOUR (JAN 2016)

FUND % OF DEPARTMENT December-15
HOURS REC. O/T

GENERAL 2.20% General Fund 26.50 2.00
FUND 2.89% Depot 37.50

[.16% Cemetery 14.00 1.00

3.39% Parades/Flags/Pking Lots 42.50 l.SOI

6.36% DDA Parking Lots 73.00 9.50

0.12% City Trees/Lites 1.50

5.28% Airport 68.50
TKLINE'S 0.00% Surface Maintenance

0.00% Sweeping

0.27% Signs 3.50

3.10% Snow & Ice 9.25 31.00

1.47% Hauling Snow 13.00 6.00
MAJOR 3.35% MJ STS Preservation 43.50
STREETS 6.81% MJ STS Snow/lce 65 23.25
LOCAL 0.15% LO 8TS Sidewalks 2.00
STREETS 10.45% LO 8TS Preservation 132.50 3.00

7.94% LO STS Snow/Ice 80.75 22.25
PARKS 0.96% Lake Shamrock Dam & Park work 12.00 0.50
SEWER 3.08% Collection 39.00 1.00
WATER 3.36% Distribution & Meter Mis. 61.50 5.00
DPW 18.20% DPW Admin/Bldg/Equip 236.00

10.43% DPW: Equip 122.50 12.75

0.54% FIRE Truck 7.00

0.31% DPW: PD Equipment 4.00

4.32% Holiday (Birthday) 56.00

1.85% PAID TIME OFF: 24.00
1296.75 100% TOTALS: 1175 121.75




FUND % OF DEPARTMENT December-15
HOURS REG, O/TF
DPW Clerical 4.64% Cemetery Admin 8
23.65% Refuse Collection 40.8
6.09% Major Sts Admin 9.25 1.25
6.09% Local Sts Admin 9.25 1.2§
23.97% Sewer Collection 40.35 1
23.97% Water Distribution 40.35 1
6.96% DPW Administration 12
4.64% Holiday 8
1725 106% TOTALS: 168 4.5
FUND % OF DEPARTMENT December-15
HOURS REG. o/T
83.99% Parks Work 142.5 7
FULL TIME 9.27% DDA Work 13.5 3
EMPLOYEE 2.25% Bldgs & Grounds 4
PARKS WORK
4.49% Holiday/Funeral 3
0.00% PAID TIME OFF
178 100% TOTALS: 168 10
FUND % OF DEPARTMENT December-15
HOURS REG. O/T
SEASONAL #DIV/O! PARKS WORK
EMPLOYEES #DIV/O! TRUSTEE SUPERVISION*
0 #DIV/0! TOTALS: 0 0




MANNATEC FUEL REPORT FOR PERIOD:

JANUARY 1-31, 2016

14

DEPT: GALLONS AVERAGE GALLONS AVERAGE AMOUNT
" REGULAR: TOTAL COSTY RATE DIESEL! TOTAL COST RATE BILLED
City Hall 0.00
Fire Dept 105.052 126.23 1.202 41.985 70.76 1.686 196.99
Police Dept 742.383 917.56 1.236 917.56
DPW 246.255 310.67 1.262 1323.302 2.200.72 1.731 2 943,52
Parks 55,366 65.31 1.180 163.224 276.82 1.696 o
WMWWT 113.832 144.76 1.272 144.76
Average Rate for Regular: 1.230 Average Rate for Diesel: 1.704
Total Bill: $4,202.83
UTILITY WORK ORDERS
WORK ORDERTYPE # OF CUSTOMERS
Service Turned ON 8
Customer Request Off 3
Sewer Problems 0
Frozen Water 0
New Meter 0
New RF 3



GENERAL FUND
General Operations
Depot

Cemetery

Police

Parking Lots/Flags
Alrport

EQUIPMENT RENTAL - JANUARY 2016

101-265.000-943.641
101-265.000-943.641
101-276.000-943.641
101-301.000-943.641
101-441.000-943.641
101-537.000-943.641

MAJOR STREETS & TRUNKLINES

Trunklines

Tkling Winter Cleanup

Major Streets

LOCAL STREETS:

PARKS & DAM MTS.:

Parks & Dam Mtis

SEWER FUND
Sewer Treatment
Sewer Collection

WATER FUND

Water Trmt/Pumping

Water Dist./Mefers

202-446.001-943.641
202-446.001-943.641
202-449.000-943.641

203-449.000-943.641

208-751.001-943.641

580-536.001-943.641
590-536.002-946.641

591.536.003-946.641
£91-5636.004-946.641

MOBILE EQUIPMENT FUND

Cash Received
General Fund

Major Sts/Tklines

Local Sts
Parks
Sewer
Water

641-000-001
641-000-668.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.590
641-000-669.591

CONSOLIDATED FUND: Checks Written For:

General Fund

Major Sts/Tklines

l.ocal Sts
Parks
Sewer
Water

EQUIPMENT RENTAL,
ALL DEPOSITS:

102-000-669.101
102-000-669.202
102-000-668.203
102-000-669.208
102-000-669.590
102-000-669.591

102-000.000-067
102-000.000-001.001
102-600.000-067.102

1,027.26
4856.74
845.71

6,911.06

4,728.50

1,974.47

101-000.000-00t

£9.05

2,624.23
4,880.55

202-000.000-001

9,342.46

203-000.000-001

6,430.10

208-000.000-001

518.03
537.86

590-000.000-001

378.16
475.60

591-000.000-001

$41,218.78
-$15,972.74
-$7,563.83
-$9,342.46
-$6,430.10
-$1,055.89
-$853.76

$15,872.74
$7.663.83
$9.342.46
$6,430.10
$1,055.89
$853.76

$41,218.78

-$15,972.74 cr

-$7,563.83 cr

.$9,342.46 ¢r

-$6,430.10 cr

-$1,055.89 cr

-$853.76 cr
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DPW MANHOUR REPORT FOR:  Jan-16
FUND FUNERAME REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL | —O/T
GF « City Hall 24.5 2 26.50' 2 2,00Q LOG
101-265.000-702
Railroad 21 16.3 37.50] 0,00 0.0
101-276.000-702 Cemetery 14 14.00' | 1.00’ 4 4 8.00
Refuse
101-528,000-702 Coliection (.00 O.Uﬂl 204 20.4 40,80
PariFlag/Pk Lot a0 12.5 42.50' 1.5 E.SUl 0.06
101-441.000-702
DDA Pk Lot 68 5 73.00' 8.5 ‘).SUI Q.00
City Trees/Lites 1.5 l.50| O.GOI 0.00
101-445.000-702
DDA Trees/Lites ()_{](]I {),(ml GO0
101-837.000-702 Airport 50 i8.5 68 SUI 0.00 .00
Roadway .
Inspection G.OUI (.00 000
TK Surface Mis 0.00 0.00' 0,00
o~ TK Shoulder Mis 0.00* 0.0UI (.60
(=]
-
é' TK Sweeping 0.00I 0.00I 0.00
o
E Brain/Bkslopes 0.00I 0.0GI 0.00
&
TK Slgns 35 3.50' O.UOI .00
Snow & fce 5.25 4 9.25 27 4 31.(30| 0L00
Hauling Snow 13 13.004 6 6.00' 0,00
Major Sts
202-444.002-702 Sidewalis 0.00 0.)] 0.00
202-499.002-702 Major Sts Maint. 18 255 43,50 0,00 0,00
202-499,003-702 Snow & Ice 43 22 65.00! 2325 23.25 0.00
202-489,004-702 Administration 0.0UI 9.00‘ 5.25 4 9,28 1.25
Local Sts
203-444.002-702 Sidewalks 2 2.00| U.DOI 03,00
203-499.002-702 Local Sts Maint. 57 75.5 132.50! 3 3.00' Q.00
203-498.003-702 Snow & Ice 37.75 43 B0.7TS 22,25 22,25 &.00
203-499.004-702 Administration 0.0 0.00' 525 4 9.25 1.25
208-751.000-702 LA ShamDem 25| 95| 1200 0.5 0.50] 0.00
Lift Station 0.00' .00 0.60
590-536.002-702 Sewar 14 24 38.00' 1 l.ﬁﬂl i9.55 20.8 40,35 1
591-536.004-702 Waler 34 215 GI.SOI 6 2 S.OUI 19.55 20,8 40,35 1
Lift Station 1 I.GOI U.DUI @00
641-444,000-702 DPW o4 172 236.00' O.UOI 4] G 12.00
DPW, Equipment 50 72.5 122.50' 11.75 ] 12,75 0.00
DP W Fire Truck 5 o 700 0.00] 0.00
ts
DPW: Police
Vehicle Mis 2.5 1.5 4.00' 0.00 0,60
Holiday/Funeral 56 SG.UOI 0.00 8 8,00
OFF TIME 24 24.{]0| 0.00' .60
TOTALS 56.00] $60.00| 559.00] 1175.00] o0.00| 11475 7.00] 121.75f 800 2000 g0.00] 16800 450
1175.00 121.75 168.00 4.50
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