“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this
maitter shall be automatically enacted by one motion with all other Consent Agenda items unless o
Commissioner or citizen requests that the item be individually discussed, in which event it shall be
removed from the Consent Agenda and considered and acted upon in its designated sequence on the
approved Agenda of the Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT - DECEMBER 2015
ALAN J. JESSUP, DIRECTOR

STREET WORK.  We had our normal schedule of blading gravel roads and cold patching and
we went to Saginaw to get cold patch. Snow plowing was 4 on the 28™ and we came in carly to
plow and clean up streets on the 29" (17 snow). And hauled snow.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, water shut offs and meter work. Manhole inspections for infiltration,
sewer preventative maintenance and working on storm sewer. We televised the sewer at 707
Sunset with the City of Harrison’s camera. We were called in for a plugged storm sewer at 10
and 27 on 12/13 and for a badly plugged sewer at the Mackey Rest Area on 12/27. Also we
fixed a valve at Campbell Printing,

CEMETERY WORK: We had three (3) cremation burials and one (1) adult burial. And worked
on painting the door at the cemetery building.

MISCELLANEQUS WORK. Poured a concrete foundation and installed post office box for the
new multi-plex mailbox in the new industrial park. We closed 4™ Street for a Christmas event on
Dec 5™, Meetings attended include a meeting with Lew Bender and a conference at Michigan
Pipe and Valve. We brought Santa’s house back to the DPW garage for storage.

DPW WORK.: DPW work was our normal schedule of equipment/truck repair and maintenance
this month including getting trucks ready for snow storm, cleaning garage and cold storage pole
barn, running air lines for the tire machine, turning the leaf pile (compost) and cutting trees at the
airport. We installed new rip rap at Consumers Energy Parkway, put black dirt down with straw
fabric, installed silt fence and turned water on at the booster pump.

Attgchments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



DEPARTMENT OF PUBLIC WORKS- MANHOUR (DEC. 2015)

FUND % OF DEPARTMENT December-15
HOURS REG. Q/T
GENERAL 1.04% General Fand 12.25 2.003
FUND 0.15% Depot 2.00
1.27% Cemetery 17.50
[.91% Parades/Flags/Pking Lots 21.50 4.75
0.97% DDA Parking Lots 10.25 3.00
0.15% City Trees/Lites 2.00
5.06% Airport 69.50
TKLINE'S 0.04% Surface Maintenance 0.50
0.73% Sweeping 10.00
0.15% Drains/Backslopes 0.00 2.00)
1.57% Snow & Ice 875 12.75
0.00% Cleanup winter debris (sand, etc) 0.00
MAJOR 5.57% MJ STS Preservation 76.50
STREETS 2.33% MJ STS Snow/Ice 5.5 26.5
LOCAL 6.41% LO STS Preservation 86.00 2.00
STREETS 1.53% 1O STS Snow/lce 15 6
PARKS 0.18% Lake Shamrock Dam & Park work 1.00 1.504
SEWER 13.18% Collection 170.00 1] .OOI
WATER 8.70% Distribution & Meter Mts. 115.00 4.50'
DPW 14.89% DPW Admin/Bldg/Equip 204.50
7.96% DPW: Liquip 105.75 3.50
1.09% Fire: Truck 9.50 3.50
1.64% DPW: PD Equip 22.50
13.15% Hotiday (Birthday) 180.50
10.34% PAID TIME OFF: 142.00
1373 100% TOTALS: 1288 85




FUND % OF DEPARTMENT December-15
HOURS REG. o/T
DPW Clerical 4.27% Cemetery Admin 8
21.79% Refuse Collection 40.8
427% Major Sts Admin 8
4.27% Local Sts Admin 8
23.01% Sewer Coliection 41.6 1.49
23.16% Water Distribution 41.6 1.76
6.41% DPW Administration 12
12.82% Holiday/Funeral 24
0.00% PAID TIME OFF: 0
187.25 100% TOTALS: 184 3.25
FUND % OF DEPARTMENT December-15
HOURS REG. O/T
FULL TIME 55.50% PARKS WORK 107.5 |
11.25% DDA WORK 115 10.5
11.25% Building & Grounds 22
13.81% Holiday/Funeral 27
8.18% PAID TIME OFF 16
195.5 100% TOTALS: 184 11.5




DEPT:

MANNATEC FUEL REPORT FOR PERIOD:

DECEMBER 1-31, 2015

REGULAR

DIESEL

CALLONS

TOTAL COST

AVG COST

GALLONS

TOTAL COST

AVG COST

AMOUNT
BILLED

City Hall

Fire Dept

Police Dept
268.726

DPW

Parks

76.483

688.272

99,182
158.420

360.08

12729, 1.
226.58

102.47 1.340 120.1186:
934.19
702.588

30.446

224.95

1.873

0.00
327.42
934.19

1,281.43

54.34

1.824

1.785

1,823,14

226.58

TOTALS:

1291.083

1,750.61

853.130

1,560.72

Total Bill:

$3,311.33

Average Rate for Regular:

Average Rate for Diesel:

1.827

DECEMBER 2015

UTILITY WORK ORDERS

WORK ORDER TYPE

# OF CUSTOMERS

Service Turned ON
Customer Request Off

Sewer Problems

Frozen Water
New RF

4
2




GENERAL FUND
General Cperations
Depot

Cemetery

Police

Parking Lots/Flags
Airport

EQUIPMENT RENTAL - DECEMBER 2015

101-265.000-943.641
10%-265.000-943.641
101-276.000-943.841
101-301.000-943.641
101-441.000-943.641
101-5637.000-943.641

MAJOR STREETS & TRUNKLINES

Trunklines
Tkline Winter Cleanup
Major Streets

LOCAL STREETS:

PARKS & DAM MTS.:
Parks & Dam Mts

SEWER FUND
Sewer Treatment
Sewer Collection

WATER FUND
Water Trmt/Pumping
Water Dist./Meters

202-446.001-943.641
202-446.001-943.641
202-449,000-943.641

203-449.000-943.641

47.90
0.00
249.85
8,662.05
1.888.86
1.702.49

101-000.000-001

178.76
1,095.34
2,961.38

202-000.000-001

4,674.58

208-751.001-943.641

590-536.001-943.641
590-536.002-946.641

591-536.003-946.641
591-536.004-946.641

MOBILE EQUIPMENT FUND

Cash Received
General Fund
Major Sts/Tklines
Local Sis
Parks
Sewer
Water

641-000-001

641-000-869.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.590
641-000-669.591

CONSOLIDATED FUND: Checks Written For:;

Generai Fund
Major Sts/Tklines
Local Sts

Parks

Sewer

Water

EQUIPMENT RENTAL,
ALL DEPOSITS:

102-000-669.101
102-000-669.202
102-000-668.203
102-000-666.208
102-000-669.590
102-000-669.591

102-000.000-067
102-000.000-001.001
102-000.600-067.102

203-000.000-001

1,274.07
208-000.000-001
660.00
3,637.84
590-000.000-001
444,60
1,158 95
591-000.000-001
$28,633.68
-$12,551.16
-$4,235.48
-$4,674.58
-$1,274.07
-$4,207.84
-$1,800.55
$12,551.16
$4,235.48
$4,674.58
$1,274.07
$4,297.84
$1,600.55
$28,633.68

-$12,5561.16 ¢r

-$4,235.48 or

-$4,674.58 or

-$1,274.07 cr

-$4,297.84 ¢r

-$1,600.55 ¢cr



December-15 Police Water Waste Water TOTAL.
2015
[EQUIPMENT RATES Department Treatment Treatment [DOLLARS
i - 2012 Ford Pickup $12.40 0.00 27.00 334.80 36 446.40[8 63.00 781.20
61- Western Snow Plow $6.16 0.00 0.00 0.00f8 0.00 0.00
47- Lawn Tractor $21.15 0.00 0.00 0.008 0.00 0.00
65- Push Mower $9.95 0.00 0.00 0.00F 0.00 0.00
4 - 2009 Ford Pickup $8.90 0.00 12.00 106.80 24 213.608 36.00 320.40
PATROL CARS $7.53} 115034 8662.05 0.00 0.00§4 1150.34 8662.05
1150.34  8662.05 39.00 441.60 60.00 660.008 1249.34 $9,763.65
1249.34 0,763.65
WA WWT WA WWT WA WWT 9,763.65
Dec 1-5 45 6.00 2.00 4.00 0.00 0.00
Dec 6-12 6 8.00 3.00 5.00 0.00 0.00 18870.02
Dec 13-19 6 8.00 3.00 5.00 0.00 0.00
Dec 20-26 6 8.00 3.00 5.00 0.00 0.00 $28,633.67
Dec 27-31 45 6.00 1.00 5.00 0.00 0.00
27 36 12 24 0 0
46-1 46-2 46-3 464 46.5
END HOURS 9278 13311 121 8558 3868
START HOURS 9133 13179 8] 8008 3665




PERIOD; BEC, 2015

GENeraL op| DEPOTSPECIAL Y (oo bparapEsFLAGS | e o e | HARRISON MAJOR LOCAL DAM & sEwER wATER ToTaLf  TOTAL
EQUIPMENT 2015RATE EVENTS & pking lots SWEEPING | g1REpTs STREETS ALL PARKS HOURS| DOLLARS
- GMC Pickup $16.36 0.00 0.00 0.00 000} soo  siso] o050 g% voo] 300 isese] 750 e 0.00 0.00 oooll  zioo] 34336
(6 - GMC Pickup 1350 0.00 .00 6.09 0.00 0.00 0.00 0.00] 700 5L09 0.00 000] 1500 195.00 0.00 286.00
? - Ford Bucke: Truck 3850 0.00, 0.00 5.00 0.04 0.00 0.00 .00 0.00 coo] 1100 9790 0.08 v.90 97.90
§ - et Dump Truck $38.94 0.00 £.00 oo0f  as0  azsas] oo szss| soo 1168z 000 850 33099f 1650 36463 0.00 809 0.00 1.276.61
10 - Sterling Dump T 53854 0.00 0.00 0.00 38.94 ooo] 700 27238 000} 575 22391 700 27258 0.0 9.00 4,00 1075 308,01
11 - Ford Bump Truck 52181 0.00 0.00 .00 0.00 ooo] se0 573 voo}] 1075 23553F 1075 23553 000 0.00 24.50 33680
12- Sterling Dump Truck 53854 0.0 £.00 poo}  e2s 24338]  1eo  3mod] oo 157 o00) 700 a7258) oo 43834 000 8.00 000  2935| 113900
3 - Aerial Lilt 5433 2.00 0.60 0.09 0.00 6.00 0.0 0.00 0.00 ouol 100 43 8,00 000 .60 433
18- Case Loader $33.18 0.00 0.00 0.00 000 1300 45734 0.0 00 000f 100 3538 2.00 000 ooolf  aoo] 4oz
20- Hyundai Loader 37156 2.00 voo| zo0 14502 1600 11ssss] 100 7136 32202 ooo] sso sesssl 150 aomsa| ese sszsl zee sz 0008 3300 236148
24 - Undesbody Scraper $7.08 .00 .60 660 ooo] 100 7o8l 400 232 oool 700 assel o0 az4m 000 0.09 oool isoo| 127
25 - Rool UB Scraper $7.08 0.00 0.00 9.00 0.00 eoo] 525 mao vool 300  3sa0f 675 4779 .00 b.00 ocol 1500 106.20
36- Brush Chipper 520,51 .00 .00 9.00 n00] 1600 37816 000 ooo] 200 8204l soc 8204 000 0.00 ool 2400] w9224
37- Stro Sweeper 58938 0.00 0.00 0.00 0.00 soo] 2o0 17376 000] 500 4s690] 2500 223450 280 gm0 ooofl 3200 238015
36 - Chevy Pickup $2.90 0.00 0.00 6.08 0.0 0.00 0.00 2.80 0.00 ooo| 200 1780 .00 ooofll  za0 1750
534 Truck Unh $33.94 .00 .00 0.00 £.00 ¢.00 .00 soo] 700 2m2se}  ze0 778 000] asco asenaz] 1o ssoaof  e700]  zecsoe
53 B- Sewer Washer Unit $17.00 6,00 0.00, 0.06 0,00 0.00 0.00 000] 500  ssuef 200 34.00 000] 3800 81500 s ueoofl sice] 107100
3C- Cateh Basin Unic 525.04 0.00 0.00 0.00 0.00 600 .00 b0 o00f 200 5008 900 0.80 ool 2w 50,08
8 - Underbody Scraper $7.08 .00 .00 0.0 000 ooo] se0 2 vool &7 a118) 675 4179 0.00 0.00 ool 16350 116,87
9 Chevy Pickup 4x2 5850 .00 0.00 .00 ooo] 300 2670 800 0.00 0.00 oo 700 6z30) 343 30705 4eso]  sscos
60- Dodge Fickup xd 513.00 .00 ooo] 500 600 600] 1600 208.00 5.0 oool 430 sese]  sse sese] zeo 2600 0.00 ool 3200l 4600
63 - Snow Pusher $8.13 0.00 0.00 coo] 700 s691 000] 430 3639 aool 130 1zze]  Loo 813 050 447 0.00 ooofl 130l 1i7se
73 - Underbody Seraper 57.08 .00 0.00 6.00 000} Loo 708) s00 21 oool ss0  sous] 750 siao 0.00 8,00 ool 2000 1160
[P - Trackdess Tiactor 53711 0.00 0.00 0.00 o0 2.00 0.9 090 0.00 000l 2050 75096 0.00 ooofl 2050
[s2-srow piow $6.16 0.00 .00 £.00 0.00 0.00 8.00 b.00 0.00 000] 2050 12628 0.0 ocofl 2030
¥9- Ford Pickup $13.00 0.00 0.00 .00 .00 0.00 9.09 0,00 0.00 000] 1400 182,00 .00 ooofll maoe]  asaee
76 - Salt Spreader 56.36 0.00 0.00 coof 100 636 000] 3715 2383 spol o35 ar]  ozs 1.59 9.00 0,00 0.00 575 36,57
97 Chevy Pickup 58.50 0.00 0.00 ooof 200 1750} 1200 10630 0.00 oool 900  s01e] o0 53.16 000] 2700 24030 3 222508 sioo 720.90
98 - Tractor (Airgot) 580.82 0.00 0.00 0.60 coo} 350 za2a7 0.60 0.00 0,60 0.00 2.00 0.00 0.00 3.50 282,57
100 - Snow Bax Blade 51349 0.00 0.00 .00 000l 350 41: 0.00 0.00 .00 .00 0.00 0.00 .00 3.50 .22
105- Ford Pickup S13.00F 556 3250 000f 2350 3230} 1200 1356.00 0.00 0.00 oool 250 szse] o0 i17oe| 1ec 1ol 2100 31200 T R 799.50
106 - Saow Blow 8616} 250 1540 o0o] 150 924} so0  4oas 0.00 0.00 ooo] 250 1540 ooo| oo 61 0.00 oooll 1530 95.43
T see wreo)  oso 000] 1100 24986f 5775 isssse} 77.00  170z40) 4550 t2rano] oo ooo] 121350 9638 isece  ssvess] 7aoe 1zreor] 17ice 3e37se] ssso riseosB 7sszs]  vssweon
78425 13,870¢.02.




oA PERIOD: DEC 2015 2 s le |o o b g zle sl g m 21 e e

3818 |2 |e2/%212 |2.]2:|2 = B 4422 iy sSlgfld |3

ss |2 |2eliz| 22| [E418|2 s28 4333 ig|ga clzE]s |3

EQUIPMENT |RATE} o¢ | 23 |2 8|SE|2f |S2{EX|EX]|E SEREASFIR 2283 SA|l838]83 215 2] totaL | ToTaL

3 - GMC Pickup $16.36 5008 €.50 7,50} 21.00 343.36
5 - GMP Pickup $13.00 £5.00 22.00 286.00
7 - Chevy Bucket Truck $8.90 11.00 11.00 97.90
15 - Int? Dump Truck $38.94 450 1.00 7.00} 3150 1,226.61
10- Sterling Dump Track $38.94 100 20.75 808.01
§1- Ford Dump Truck $21.91 24.50 536.80
12- Sterling Dump Truck $38.94 6.25 1.00 5.00 2025 1,13%.00
13- Acrial Lif $4.33 100 1.00 433
18- Case Loader $35.18 13.00 1.00 14.00 292,52
20- Hyundai Loader $71.56 200| 1660 1.00 0.50 2.00 33.00 2,361.48
24 - Underbody Scraper $7.08 1.00 18.00 127.44
25- Root UB Scraper 57.08 15.00 106,20
36- Brush Chiper $20.51 16.60 4000 24.00 492,24
37. Sireet Sweeper $89.38 23.00 32.60 2.860.16
35- Chevy Pickup $8.90 2.00 2.00 17.80
53A- Truck Unit 538,94 2000 0 sz00| 1oo0f  67.00 2,608.98
S38- Sewer Washer Unit $17.00 2.00 oo| soo| e300 1671.00
53C- Cazch Basin Unit $25.04 i 200 2.00 50.08
58 - Underbody Scraper £7.08 16.50 116,82
59- Fard Uitliny Truck $8.90 3.00 700 3a30]  4as0 396.05
60- Dodge Pickup 4x4 $13.00 5.00 15.00 450 2.00 32.00 416.00
53 - Sow Pusher 58.13 7.00 0.50 14.56 117.89
73 - Underbody Seraper $7.08 1.00 20.00 141.60
81~ Trackless Tractor $37.11 20.50 20,50 .\.mow.‘uw
52 - Snow Plow $6.16 20.50 2050 126.28
185 - Ford Pickup (Parks) $13.00 14.00 14.00 152.00
05 - Sai: Spreader $6.36 100 L 575 36.57
97- Chevy Pickup $8.90 200 1200 . 6.00 27.00| 23.00 81.00 720.90
08 - Trector (Airpor) $80.82 350 . 350 28287
100 - Snow Box Blade $13.49 3.50 3.50 4112
105- Ford Pickup sizoo] 2.0 230] 12.00 9.00 1,00 2400 s00| 6130 799.50
106 - Sow Plow 2.50 150f 800 - 1.00 15.50 9548
SRrE ~s00f0.00] 1100]. 55.75]  200] 7700] - 050| 0.00] 2.00f 506]  6.00] -0.00] 0o0] 75.00 -7400) 000f 17000] ss50]  7s42s| 1ss70.02




DPW MANHOUR REPORT FOR:  pec-15
FUND FUNL NAME REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL | O
GF - City Hall 9 325 F2.25 2 2.00' 8,00
101-265,000-702
Raitroad 2 2,008 ().00' 600
101-276.,000-702 Cemelery 1 G 10.5 17.50 0,00) 16 4 2.4 800G
Refuse 5 )
101-528.000-702 Coitection (.00 0.00] 816 2041 1224 40,80
ParfFlag/Fk Lot 5 16.5 2]50' 2 275 4.75' 0400
101-441.000-702
DDA Pk Lot 10.25 IO.ZSI 3 3.(]UI 0.40
City Trees/Lites 2 2.(]0I [l.{)()l .60
101-445.000-702
DDA Trees/Lites 0.00I (l.(l()I .08
104-537.000-702 Afrport &) 55 6‘).50' {].(illl 0,00
Roadway 0.00' {!.(){JI 0.00
inspegction
TK Surface Mts 0.3 0.50 LIXCE 0.00
& TK Sweeping 2 8 10.00] 0.()0] 0.00
P~
'é Sweep Harrison G‘UOI u.uol 0.00
<
i Drain/Bkslopes O.UOI 2 2.()0' 0,80
&
TK Signs 0.00' O.UUI 0.0
Snow & ice 875 8.75 12,75 12,78 .08
Hauling Snow [l.{J(JI 0.00' [EX1]¢]
Major Sts
202-444,002-702 Sidewatks U.BDI 0.(!0' 4.00
202-499.002-702 Major Sts Maint. 4 61.5 1 76.5{]' {].ﬁlll (LO0
202-489.003-702 Major Sts Snow 55 5,50 26,5 26,50 0.00
202-499.004-702  Adminisiration 0.00 0.(ml 1.6 4 2.4 8.00
Local Sts
203-444.002-702 Sidewalks 0.0()’ 0.00! 000
203-499.002-702 L.ocal Sts Maint. 17 57 12 86.UUI 2 2.00! 0.60
203-499.003-702  Local Sts Snow i5 IS.O()l 6 G.Uul 0,60
203-499.004-702 Administration 0.0UI [l.{)[JI 1.6 4 24 800
fpk‘; SShamlDam e 1 .50' 6.00
208-751,000-702
US20 Bike Trail 0.04 {].()UI (LoD
590-636.002-702 Sewer 49 88 331 170,00 11 11,04 832 20.8) 1248 45,00 1.49
Water 18 77 201 I IS.UOI 43 0.3 4.50 §32 20.8, 12,48 4160 1.76)
581-536,004-702
Dunningan Water 0.00I .00 0.00
641-444,000-702 DPW 50 G4 60,5 204.50' (].0()' 2.4 6 3.6 12.60
DPW: Equip 27 50| 28.73] 1057% 1.25 1.5 0.75 3.5()| 0.0
FIRE Truck 835 | 9500 525 0.25 S.SUI 6,00
DPW: PD Equip 5 133 4 22.50 ﬂ.ﬁﬂl L0}
HOLIDAY/ | i
FUNERAL 8 172.5] 180.50 0.00 24 24.00
PAID TIME QOFF 40 27 751 14200 0.00) 0.00
TOTALS 224.00] 560.00| 504.00] 1288.00 1250 4235 6825 ss00] 3200 %000 7200] is400] 325
1288.00 85.00 184.00 3.25




CLARE POLICE DEPARTMENT

Vehicle Mileage / Hour Tracking Sheet

Calendar Year 2016

S

46-1 45-2 46-3 464 45-K9 45-H1 46-H2
2015 Car # 2010 2008 2015 2014 2014 1987 1989 Water
READ VEH Fard Crown Victoria Ford Crown Victoria Ford Explorer Inferceptor | Ford Explorer interceptor | Ford Explorer Interceptor |  Amercan General | Amercan General Water Meter
DATE 2FAFPTTWEAX 100809 2FAFP71V88X102514 1FM5KBARZEGATS5949 1FM5KBARIESB11393 Hummer* Parade Hummer* Reading
JAN. 1 HOURS 9407 13408 183 8992 4044 97380 7846 126854
MILEAGE 107818 906780 1705 48547 21871
FEB. 1 HOURS
MILEAGE
MAR. 1 HOURS
MILEAGE
APR 1 HOURS
MILEAGE
MAY. 1 HOURS
MILEAGE
JUN. 1 HCURS
MILEAGE
JUL. 1 HOURS
MILEAGE
AUG. 1 HOURS
MILEAGE
SEPT. 1 |HOURS
MILEAGE
OCT. 1 HOURS
MILEAGE
NOV., 1 HOURS
MILEAGE
DEC. 1 HOURS 8278 13311 1214 8558 3868 9780 7846 12538
MILEAGE 1G7061 89878 1002 44284 21100
TOTAL HOURS -129 -97 62 ~434 176 3] 0 Water Total :
TOTAL MILEAGE -757 -816802 -703 -2263 =771 4] 0 0

“Hummers only normally used for parades/ftraffic blocking, emergencies, etc....




DPW: PARKS/BLDG & GROUNDS MANHOUR REPORT FOR:

QVERTIME HOURS

Dec-15
FY HOURLY WAGE FULL TIME FULL TIME SEASONAL
09-10 | EMPLOYEES EMPLOYEES EMPLOYEES
FUND {FUND NAME REGULAR HOURS REGULAR HOURS

GRAND TOTAL

184.00

11.50

0.00

Hotiday 3.60 : 24.00
, 43.00

o~ PAID TIME OFF : 16.00
S ,
S PARKS 2500 51.00 | 31.50 | 107.50 1.00 0.00
© :
12 DDAWork 500 300 : 350 | 11.50 L 10.50 0.00
iy : "
o H
™ BLDG & GRUNDS 200 . 7.00 : 13.00} 22.00 0.00

CEMETERY 0.00 0.00
101-265.000-702 Trustees 0.00 ) 0.00
101-537.000-702  Adrport 0.00 ooo . 0.00

0.00 0.00




