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 The regular meeting of the Clare City Commission was called to order at 6:01 p.m. in the 

City Hall Commission Chambers by Mayor Pat Humphrey who led with the Pledge of 

Allegiance.    Present were: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn 

(Gus) Murphy and Karla Swanson.  Absent: None.  Also present were Ken Hibl, City Manager; 

Steve Kingsbury, City Treasurer & Finance Director; all full-time police officers, police captain, 

and Chief Gregory; Al Jessup, DPW Director; and Diane Lyon, City Clerk. Sheriff John Wilson 

and County Commissioner Leonard Strouse were also in attendance. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner Murphy to approve the 

items listed with an asterisk (*)(Agenda, Minutes, Communications and Bills) that are 

considered to be routine by the City Commission.   Ayes:  All.  Nays:  None.  Absent: 

None.  Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

 Approved By Consent Agenda.  

 

 4.   *APPROVAL OF AMENDED AGENDA; 

 Approved By Consent Agenda.  

 

5.     PUBLIC COMMENT:  Middle Michigan Development Corporation Representative 

Pam O’Laughlin announced that the City of Clare is the recipient of a $23,000 Michigan 

Economic Development Corporation Grant to market Northern Industrial Park property. 

 

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS:  

  A.  INDUSTRIAL FACILITIES TAX EXEMPTION-NORTHERN FUELS, LLC 

Northern Fuels, LLC has filed an application with the City of Clare for issuance of a 

twelve (12) year Industrial Facilities Exemption Certificates for abatement of real 

property taxes in the amount of $800,000 and personal property for cost of machinery 

and equipment for a total amount of $35,000.  

 

The City Commission is asked to formally consider the tax abatement request of 

Northern Fuels.  In doing so, the Commission is required to hold a public hearing to 

receive public comment related to the requests.  Upon conclusion of the public 

hearing, the Commission should deliberate the merits of the application and, if 

deemed appropriate by the Commission, act on the application by adoption of the 

separate Resolutions:  one for the Exemption Certificates and one for the related, 

requisite Agreement between the City of Clare and Northern Fuels, LLC. 

 

Supporting documentation (application, receipts, etc.) for the application has been 

provided.  The requisite notice for the public hearings has been accomplished, and 

property owners and taxing units have been notified of the request.  To date the City 

has received no stated objections from the affected taxing jurisdictions.  We’ve 

received no other stated public objections.   Mr. Jim McBryde, the President of the 

Middle Michigan Development Corporation, publicly stated his organization’s 

support for the approval of the requested IFE at a previous Clare City Commission 

Meeting.   

 

Motion by Commissioner Bonham second by Commissioner Clark to open the public 

hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey, Carolyn (Gus) Murphy and Karla Swanson.    Nays: None.  Absent:  

None.  Motion Carried. 

 

Public Comment: MMDC Representative Pam O’Laughlin offered her support for the 

project and approval of the Industrial Facilities Tax Exemption. 

 

Motion by Commissioner Bonham second by Commissioner Swanson to close the 

public hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey, Carolyn (Gus) Murphy and Karla Swanson.    Nays: None.  Absent:  

None.  Motion Carried. 
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Tom Kunse was present to answer questions and provide information about the 

project to the Commission.  Tom anticipates that the facility will have (electrical) 

power later this week and that construction should be complete in about 45 days 

 

Motion by Commissioner Swanson second by Commissioner Bonham to approve the 

Industrial Facilities Tax Exemption and Agreement by adoption of Resolution 2019-

127 & 2019-128 respectively.  Roll call vote: Yeas: Commissioners Bob Bonham, 

Josh Clark, Pat Humphrey, Carolyn (Gus) Murphy and Karla Swanson.    Nays: 

None.  Absent:  None.  Motion Carried. 

 

B. AMENDMENT TO INTERGOVERNMENTAL AGREEMENT FOR POLICE 

SERVICES-CLARE PUBLIC SCHOOLS & CITY OF CLARE 

By adoption of its Resolution 2019-007, the City approved an intergovernmental 

agreement with Clare Public Schools for school resource officer (police) services.  

The current agreement provides a 50/50 cost-share for these services. As reflected in 

the email of Jim Walter, the CPS School Superintendent, the City Staff has negotiated 

an amendment to the existing agreement that stipulates that the services offered to 

CPS shall be commensurate with the services provided, thereby resulting in a more 

favorable cost-sharing arrangement for the City.  The current agreement stipulates 

both parties share equally in the wages and benefits for a full-time police officer to 

serve in the school resources officer position.   

 

Although the Commission desired to have CPS pay the liaison officer’s wages and 

benefits entirely in order to make up a $40K shortfall in the city’s budget, the 

amended agreement obligates CPS to pay for the police officer’s wages and benefits 

commensurate with the time the officer is actually performing duties at CPS/is 

unavailable to the City.  Compensatory time and paid time off accrued during the 

school year will also be utilized by the liaison officer during the school year.  CPS 

has asked for a three year commitment and exclusion of the 90-day opt-out clause in 

the first two years of the agreement.  

 

The Commission discussed the financial, personnel and safety outcomes if the 

agreement with CPS were rejected and whether outsourcing to a private security 

agency is an option for CPS.  Sheriff Wilson shared that the county cut the Sheriff 

Department’s budget significantly and they have limited staff available to cover the 

entire county.  Chief Gregory informed the Commission that private security agencies 

are typically used in larger schools with closed campuses.  

 

A discrepancy in the amount of compensation calculated by the school as compared 

with the calculations of the city was discovered therefore, the Commission was asked 

to set aside a decision until the financial commitments outlined can be verified by 

both parties but were asked to provide a consensus as to whether or not they would 

support a three year commitment. 

 

While the Commission preferred not to have a three year commitment that excludes 

the opt-out clause, they came to the consensus that they would support a three year 

commitment as requested by CPS. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to set aside the 

amended Intergovernmental Agreement with Clare Public Schools. Roll call vote: 

Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn (Gus) 

Murphy and Karla Swanson.    Nays: None.  Absent:  None.  Motion Carried. 

 

C.  ANNUAL REVIEW & RENEWAL OF TITLE VI PLAN & POLICY 

MDOT requires that all recipients of Federal-aid highway funds are required to have 

a Title VI Plan and Policy.  The respective Plan and Policy is required to be submitted 

to MDOT for review and is required to be renewed annually by the governing body of 

the respective governmental entities.  The City Commission is asked to review and 

renew our Plan and the Policy to ensure our compliance with Federal and State 

requirements.    

 

Motion by Commissioner Murphy second by Commissioner Clark to approve the 

Title VI Plan & Policy Renewal by adoption of Resolution 2019-130. Roll call vote: 
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Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Carolyn (Gus) 

Murphy and Karla Swanson.    Nays: None.  Absent:  None.  Motion Carried. 

 

D.  DISCUSSION TOPIC: LAW ENFORCEMENT 

      C/M Hibl explained that due to budgetary challenges and the recent decision to 

reduce staffing of the Clare Police Department as a result of those challenges, he 

believes it is important that the City Commission have a complete understanding of 

the Clare Police Department’s and the Clare County Sheriff Department’s current and 

projected ability to respond to calls for law enforcement assistance in our community.  

Consequently, I’ve asked Chief Gregory, Captain Saad, and Sheriff Wilson to discuss 

this topic with the City Commission at Monday’s meeting. 

 

As background material for Monday’s discussion, the Clare Police Department has 

provided three documents (a statistics presentation, case load of our school resources 

officer, & an email related to drug use) for the Commission’s information. Chief 

Gregory and Captain Saad were asked to provide minimum staffing level information 

to the Commission in respect to sustaining 24/7 operations in Clare.    

 

This discussion is not intended to solicit any decisions at Monday’s meeting. But the 

C/M is hopeful it will provide a basis of understanding for future decisions that will 

likely need to be made - specifically, the topic of a law enforcement millage and 

continuation of 24/7 ops in Clare.   

 

 It is fully understood and an accepted fact that emergency services (police, fire, & 

medical responders) are expensive.  The expense is driven by strict training 

requirements, specialized, expensive equipment, and the hazardous nature of the 

respective professions.  Consequently, these entities are traditionally the first option 

considered and selected when budget reductions are necessitated.  It is also difficult to 

quantify and provide tangible, factual information to support adequate staffing levels 

for these services.  The reality is that oftentimes police, fire, & ambulance vehicles 

are simply parked a great deal of time.  They simply are not needed and called upon 

to perform services until they are needed.  But when their services are needed, the 

expectation is that they be immediately available and be professionally competent and 

effective…zero tolerance for error.  In respect to law enforcement, it is also near-

impossible to measure the factor of deterrence - what or how much crime/illicit 

behavior was prevented by the mere visible presence of law enforcement.    

 

Chief Gregory presented statistical information, staffing level information and recent 

examples of real-life incidents involving city police activity.   The City Police are 

operating at minimum staffing levels and have eliminated a replacement patrol 

vehicle from their capital improvements schedule this year in an attempt to help 

alleviate budget woes.  

 

C/M Hibl noted that there will be costs associated with repair of the patrol car 

scheduled to be replaced due to rust present on the vehicle.   

 

Sheriff Wilson informed the Commission that they have three patrol vehicles for the 

entire county but rarely are there more than two patrol vehicles available; one to 

cover the north end of the county and one to cover the south end.  However, there are 

times when both officers may need to respond to a call. 

 

Chief Gregory noted that the Michigan State Police have essentially eliminated a 

response to calls after midnight.   

 

C/M Hibl pointed out that there will be cause for concern if we stop 24/7 coverage 

and both county patrol officers are in the northern part of the county.  At present, the 

city has one full-time officer on unpaid leave and his budgeted wages are covering 

part-time police officer patrols in order to cover the city’s enforcement needs.  That 

officer may return the first part of November therefore C/M Hibl requested that the 

City Commission provide direction for police department staffing prior to the 

officer’s return. 

 

C/M Hibl informed the Commission that Clare County has been offering senior 

employees early buyouts in the amount of one year of medical coverage premiums to 
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cut costs associated with those employees who typically have a higher wage and 

benefit package.   

 

Sheriff John Wilson noted that they are bringing new employees in under a hybrid 

retirement option to cut costs. 

 

Commissioner Bonham stated for the record that he does not want to lose 24/7 police 

coverage in the city. 

 

While the City Commission needs to cut expenses somewhere, they do not intend to 

disband the City Police force nor do they recommend a police millage to pay for 

those services.    

 

Commissioners will review the budgetary information provided by the City Treasurer 

to find other potential areas to cut expenses and provide their recommendation at a 

future meeting. 

 

8.   TREASURER’S REPORT 

The Treasurer presented his report.   

 

9.   CITY MANAGER’S REPORT 

Planning Commission Meeting. The Planning Commission is scheduled to meet next on 

September 11, 2019.  Agenda topics include a request to modify an approved medical 

marihuana site plan and special use permit.   

 

DDA Meeting.    The DDA is scheduled to meet on September 6, 2019.  Gourdie-Fraser 

Associates is tentatively scheduled to present the board options and cost estimates in 

respect to streetscape rehabilitation in the current DDA district and new construction in 

the expanded district.          

 

Tennis Court Use & Maintenance Discussions.  Representatives of CPS, the Clare Tennis 

League, and the City held a preliminary, first meeting to discuss details in respect to cost-

sharing of maintenance and improvements to the tennis courts.  We will meet again after 

we have an opportunity to obtain information related to estimated annual maintenance 

costs from established, experienced tennis court owners (schools, recreation departments, 

etc.) in surrounding communities - specifically Mt. Pleasant and Midland.   

 

Bishop Land Service Survey. We received (and approved) a request from Bishop Land 

Services to conduct seismic surveys of City-owned property along McEwan Street. 

 

New Depot Bike Rack.   SHARPCO, JD Metalworks, & Rogers Group are collaborating 

in constructing a unique bicycle rack that will be placed at the Clare Depot in memory of 

Mr. Doug Hoerauf.  The cost of the bike rack is approx. $1,500; we’ve received sufficient 

donations to fund the project.  

 

Consumers Energy Tree Grant.  We have again applied for a $2,500 Consumers Energy 

Tree Grant.  We’ve been successful in our grant application for the past three successive 

years with a minimum of three grants received prior to the successive, three-year run.   

 

    10.   *COMMUNICATIONS 

FOIA Requests:  The most recent FOIA requests & responses were provided for your 

information. 

 

11.   EXTENDED PUBLIC COMMENT:  None. 

 

 12.   COMMISSION DISCUSSION TOPICS:  None. 

 

    13.   *APPROVAL OF BILLS 

Approved By Consent Agenda. 

 

    14.  ADJOURNMENT 

Motion by Commissioner Swanson second by Commissioner Bonham to adjourn the 

meeting.  Ayes:  All.  Nays:  None.  Absent: None.  Motion Carried.  Meeting adjourned 

at 7:10 p.m. 
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 ____________________________                 _____________________________ 

Pat Humphrey, Mayor                                Diane Lyon, City Clerk   

     


