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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 
Commission Chambers by Mayor Pat Humphrey who led with the Pledge of Allegiance.  Present 
were: Commissioners Bob Bonham, Pat Humphrey, Karla Swanson, and Carolyn (Gus) Murphy.  
Absent: Jean McConnell.  Also present were Ken Hibl, City Manager; Steve Kingsbury, 
Treasurer; Jeremy McGraw, Clare PD; Stacy Pechacek, Deputy Clerk; and three members of the 
general public. 
 
      2.   CONSENT AGENDA

City Manager Ken Hibl explained the removal of items D., E., F., and G. from the 
Agenda.  The Streets Improvement asphalt bids and the concrete bids came in lower than 
expected; however, the bids for the water lines came in far beyond the amount that the 
City had budgeted.  The plan is to discuss the issue with the contractors and put the 
removed items on the Agenda for the July 17, 2017 regularly scheduled commission 
meeting. 

: 

 
Moved by Commissioner Swanson second by Commissioner Murphy to approve the 
items listed with an asterisk (*) (Amended Agenda with items D., E., F. and G. removed, 
Minutes, Communications, and Bills) that are considered to be routine by the City 
Commission.   Ayes:  All.  Nays:  None.  Absent: Jean McConnell. Motion Carried. 
 

      3.   
Approved By Consent Agenda.  
*APPROVAL OF MINUTES; 

 
4.   

Approved By Consent Agenda.  
APPROVAL OF AMENDED AGENDA; 

 
      5.   PUBLIC COMMENT:
 

  None.    

      6.   UNFINISHED BUSINESS: 
 

 None. 

      7.   
   

NEW BUSINESS:  

  A.  
Commissioner McConnell has requested that she be excused from attending tonight’s 
regularly scheduled Commission Meeting due to other obligations.   

MEETING EXCUSAL – COMMISSIONER JEAN MCCONNELL 

 
Motion by Commissioner Swanson second by Commissioner Bonham to formally 
excuse Commissioner McConnell by resolution 2017-073.   Roll call vote: Yeas:  
Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy, and Karla 
Swanson.  Nays: None.  Absent: Jean McConnell.   Motion Carried.  

 
B.  

The City of Clare has been awarded a $509,039 Infrastructure Capacity Enhancement 
(ICE) Grant from the Michigan Economic Development Corporation (MEDC) to 
replace an existing 4" water main with an 8" water main, install four additional fire 
hydrants, three water main values, to completely reconstruct three city blocks of 
roadway, install 3,400 linear feet of new curbing and 250 square feet of public 
sidewalk.   

MEDC - ICE GRANT AMENDMENT 

The initial contractor bids for this work came in significantly lower than originally 
estimated at $224,622.50 (the original grant budget estimate for the work was 
$462,392).  As a result of the lower than anticipated construction costs we asked 
MEDC if the City would be allowed to expand the project scope and extend the new 
8" water main, the reconstruction of the roadway, the installation of curbing and 
sidewalk to Woodlawn Avenue, an additional two blocks.  After working with 
various officials at MEDC they have indicated that our grant can be amended to 
include the additional described work and more fully use the awarded grant funds. 

Gourdie-Fraser has obtained a commitment from McGuirk Sand and Gravel (the low 
bidder for the first portion of the project) to extend their unit pricing to the extended 
project area.  GFA has calculated that the additional work will total $113,118.72 
which added to the first portion of the project will bring the total project construction 
costs to $337,741.22, which is $124, 650.78 under the original project cost estimate. 

The City Commission is asked to conduct the required public hearing. 
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Motion by Commissioner Bonham second by Commissioner Swanson to open a 
public hearing.   Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, 
Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  Absent: Jean McConnell.   
Motion Carried.  
 
Public Comment: None. 
 
Motion by Commissioner Bonham second by Commissioner Swanson to close the 
public hearing.  Roll call vote: Yeas:  Commissioners Bob Bonham, Pat Humphrey, 
Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  Absent: Jean McConnell.   
Motion Carried.  
 
The City Commission is asked to adopt the MEDC ICE Grant Amendment by way of 
resolution 2017-074. 
 
Motion by Commissioner Bonham second by Commissioner Murphy to formally 
amend the MEDC ICE Grant by adoption of Resolution 2017-074.   Roll call vote: 
Yeas:  Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy, and 
Karla Swanson.  Nays: None.  Absent: Jean McConnell.   Motion Carried.  
 

 C.  
Periodic inspections and maintenance is part of the City's normal process to maintain 
our two elevated water storage towers.  The exterior of the City's south 300,000 
gallon tower was last power washed when it was painted in the fall of 2010, prior to 
this washing the tower was previously power washed in 2008.   

SOUTH ELEVATED WATER TOWER POWER WASHING 

 
A Bid Notice was posted by which Director of Water Treatment Dale Clark requested 
quotes from qualified contractors to power wash the exterior of the south water tower 
and also install a new fall restraint system that matches the one installed in the City's 
north 500,000 gallon elevated water storage tower.  Two bids were received for this 
maintenance work; one by H2O Towers, LLC and the second by National Wash 
Authority, LLC. 

Dale Clark recommended that the City Commission approve the bid solicitation and 
award both the power washing and the fall restraint system work to H2O Towers. 

Motion by Commissioner Murphy second by Commissioner Swanson to approve the 
bids received and award the maintenance work to H2O Towers, LLC by adoption of 
Resolution 2017-075.   Roll call vote: Yeas:  Commissioners Bob Bonham, Pat 
Humphrey, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  Absent: Jean 
McConnell.   Motion Carried.  
 

D.  

The Cemetery Board has reviewed the Cherry Grove Cemetery Rules and 
Regulations and has recommended the incorporation of rules and procedures relating 
to interment within columbarium burial niches.  Specifically the changes include the 
number of burials allowed within each niche; the style and composition of engraving 
allowed on each niche; and the price of internment within a niche which is set 
annually by resolution of the City Commission and incorporated into the Cherry 
Grove Cemetery Rules and Regulations.  

CHERRY GROVE CEMETERY RULES AND REGULATIONS 
AMENDMENT 

 Motion by Commissioner Swanson second by Commissioner Murphy to approve the 
Amendment to the Cherry Grove Cemetery Rules and Regulations by adoption of 
Resolution 2017-080. Roll call vote: Yeas:  Commissioners Bob Bonham, Pat 
Humphrey, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  Absent: Jean 
McConnell.   Motion Carried.  

 
8.  
     The Treasurer presented his report. 

TREASURER’S REPORT 

 
9.  CITY MANAGER’S REPORT 

Mitch Canel.  As the Commission is aware Mitch Canel has been off work for several 
months recovering from a significant injury.  Over the past couple of months Mitch has 
made tremendous progress in his recovery and is currently going through intense physical 
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therapy. Truly it is a testament to Mitch's determination and inner strength that he is 
regaining strength, feeling and the maximum use possible of his injured arm.  At this time it 
is anticipated that Mitch will be completely able to resume his normal duties without 
limitation and be back to work by August. 

Peerless Midwest Invoice.  As the Commission is aware, earlier this year we took the south 
elevated 300,000 gallon water storage tank/tower offline for its normal, scheduled and routine 
maintenance.  During that timeframe we rented a variable frequency drive (VFD) from 
Peerless Midwest to produce the normal water pressure required within our water 
distribution system.  A short delay in the maintenance work was encountered with the 
installation of a new value at the tower and as a consequence the length of time that the 
VFD was needed was extended and a slightly greater charge was incurred for its rental.  
Enclosed for the City Commission's reference is a copy of the $5,250 invoice from 
Peerless ($950 greater than the $4,300 originally anticipated) as this amount is greater 
than the City's current purchasing policy allows without Commission approval. 

Shamrock Lake.

As the City Commission is aware we have worked with the Lake Shamrock lakefront 
property owners and the Shamrock Lake Board that governs its care and use for many, 
many years with the objective of developing a fiscally feasible, practical and effective way 
to restore the lake to its original depth and condition. A little over a year ago the solution 
(

  The hydrology of an impounded lake fed by a flowing stream or river is 
that it will naturally over time tend to get filled in from sediment entering the lake from 
the stream/river as the current slows and the natural transport of normal decaying; 
biological materials are deposited onto the lake bottom.  Since the very significant rain 
event in September 1986 when a tremendous amount of sediment from the Tobacco River 
was "washed" into Lake Shamrock the sediment level in the lake has accelerated and now 
the lake's usefulness is very limited and its very existence is threatened.   

Harbor Beach Marina Dredging Video) that we believe meets all of these objective was 
identified and put before the lakefront property owners for a vote which unfortunately was 
very narrowly defeated.  Though disappointing the result is that several lakefront property 
owners have become energized with the expressed desire to address and solve the 
sediment buildup problem and restore the lake to its original, desired and fully useful 
condition.  Dave Coker elected to serve on the Shamrock Lake Board wrote a letter calling 
for a meeting of all property owners (at 6:00 p.m. on July 27th at the large Shamrock Park 
pavilion) with the express intent of unifying, developing and working towards the 
adoption of a workable, affordable and lasting solution. 

Tax Tribunals.  Over the past nine years since the start of the Great Recession some

 Red Hook Properties  

 
property owners have challenged the assessed and taxable values of their property, along 
with the resulting property taxes that are levied to support our public schools, the library 
and essential public safety and governmental services.  At this time the City of Clare has 
nine cases pending at the Tribunal which we are continuing to work towards resolution 
and/or an equitable, fair and impartial hearing before the Tax Tribunal.  These properties 
include the following: 

  051-350-003-00 (Former Chemical Bank Office at 625 W. Fifth St) 

  051-087-011-00 

   and  (Former North Country Ford properties on McEwan) 

  051-088-001-20 

  051-420-002-00 Residential property at 610 Vangee Avenue 

  051-070-003-00 Residential property at 206 E. Fourth Street 

  051-083-008-00 Residential property at 210 W. First Street 

 Whispering Winds Apartments (parcel 051-400-002-01) located at 1210 Vinewood 

 Pamida (parcel 18-002-30-010-01) located at 11250 N. Mission Avenue 

 Prestige Place (parcel 051-034-100-21) located at 684 Ann Arbor Trail 

https://www.youtube.com/watch?v=3NxQr6CKczs�
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With property sale prices continuing to significantly increase over the past couple of 
years (which is also the normal assessing look back period for valuation under state law) 
it is anticipated that these challenges will naturally decline until the next recessionary 
period where property values could potentially will once again decrease. 

Downtown Music Festival.  As previously communicated on Friday/Saturday, July 7th 
and 8th the Clare Chamber of Commerce is along with several businesses presented a 
Music Festival in the Downtown District of the City of Clare.   

Summerfest Celebration.  The 2017 Summerfest Celebration was once again a great event, 
which was particularly important following the significant rain that fell overnight the 
previous evening. 

Business After Hours.  Steve attended and represented the City at the regularly scheduled 
monthly Chamber of Commerce Business After Hours gathering which was held this 
month at Chemical Bank on June 20th to honor and help the bank celebrate its 100th 
Anniversary. 

Department of Environment Quality.

4

  On June 26th Steve attended/participated in a 
meeting of the DEQ with Water Superintendent Dale Clark where the state's new asset 
management requirements were presented and reviewed.  The City of Clare is well ahead 
of these regulatory asset and system management requirements. 

th of July Office Closure: City hall will be close on Tuesday, July 4, 2017 in observance 
of Independence Day.   

Upcoming Birthday: Mayor Pro Temp Jean McConnell’s birthday is on Wednesday, July 
5, 2017.  

Pedestrian Injury: Recently a woman was hit on N. McEwan while crossing from the East 
to West at the intersection of McEwan and 5th

   11.   

 Street.  The event was captured on video.  
The woman survived, the extent of her injuries is unknown. 

*COMMUNICATIONS 
Charter Communications

 

.  Charter Communications has announced another change to 
their channel line-up which will take effect July 14, 2017. 

12.    EXTENDED PUBLIC COMMENT:
 

  None. 

   13.   COMMISSION DISCUSSION TOPICS:
Mayor Pat Humphrey commented on the great performance by the Gateway Community 
Band at the park. 

   

 
City Manager Ken Hibl noted that the Airport hosted a fly-in breakfast on Sunday, July 2, 
2017 that was also a great success. 

 
   14.   

Approved By Consent Agenda. 
*APPROVAL OF BILLS 

 
   15.  

Motion by Commissioner Swanson second by Commissioner Murphy to adjourn the 
meeting.  Ayes:  All.  Nays:  None. Absent: Jean McConnell.   Motion Carried.  Meeting 
adjourned at 6.37 p.m. 

ADJOURNMENT 

 
 

 ____________________________             _______________________________ 
Pat Humphrey, Mayor                     Stacy B. Pechacek, Deputy Clerk 


