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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Hall Commission Chambers by Mayor Pat Humphrey who led with the Pledge of 

Allegiance.    Present were: Commissioners Bob Bonham, Pat Humphrey, Josh Clark and Karla 

Swanson.  Absent: Carolyn (Gus) Murphy.  Also present were Steve Kingsbury, Acting City 

Manager, City Treasurer & Finance Director; and Jennifer Kinberg, City Clerk’s Office 

Assistant. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner Clark to approve the items 

listed with an asterisk (*)(Amended Agenda, Minutes, Communications, Second reading 

of Ordinance 2019-004, 2019-005, 2019-006, 2019-007, 2019-008 & 2019-009, and 

Bills) that are considered to be routine by the City Commission.   Ayes:  All.  Nays:  

None.  Absent: Carolyn (Gus) Murphy.  Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

 Approved By Consent Agenda.  

 

 4.   *APPROVAL OF AMENDED AGENDA; 

 Approved By Consent Agenda.  

 

5.  PUBLIC COMMENT:  Fred DeBoer voiced concern regarding the Commission’s 

decision to defer Lake Shamrock weed control this year and concern about the future of 

the Lake. 

 

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS:  

   

A. RECOGNITION OF JEAN MCCONNELL 

Jean McConnell has long been a respected member of the City of Clare and the 

Greater Clare Area Community.  Her active involvement in the advancement and 

betterment of community life evolved to her appointment as a member of the City of 

Clare Planning Commission - a position she served in for 2 years.  She was 

subsequently appointed and then elected as a City Commissioner of the City of Clare, 

a position she ably held for 12 years - consecutively serving as the City’s Mayor Pro 

Tem for 9 of those years.  The City Commission is asked for consider formally 

recognizing Jean for her outstanding service to the City and its residents and to 

recognize her for her many contributions to Clare as a community leader.  

 

Motion by Commissioner Bonham second by Commissioner Swanson to recognize 

Jean McConnell for her service to the city by adoption of Resolution 2019-090.  Roll 

call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla 

Swanson.    Nays: None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

B. REQUEST FOR CHANGE IN ZONING 

The City of Clare has received a conditional zoning request from MTW Industries, a 

Mt. Pleasant-based, light-industrial (metal stamping and custom fabrication) 

manufacturing company that has expressed interest in purchasing the former ShopKo 

Building and relocating to Clare. The company presently employs eighteen (18) 

individuals and has indicated they are space-restricted in their present location (thus 

the interest to relocate) and have plans to hire ten new employees if the move to Clare 

transpires. They are a very reputable company with a current contract with Caterpillar 

and other major manufacturers.  MTW has not yet purchased the ShopKo Building 

but they have entered into negotiations with the realtor (a New York-based company 

selling all the ShopKo properties nationally as part of that company’s bankruptcy 

proceedings).  They intend to pursue the purchase in earnest if they can obtain the 

needed approval from the City for a conditional zoning change. 

 

Conditional zoning (Article XII, Sec. 52-530 of the City’s Ordinance Codes) provides 

a property owner (or prospective owner) an opportunity to request that the City 

rezone property that would not typically qualify for rezoning, e.g., not listed for 

rezoning in the City’s Future Land Use Map, with specific conditions.  In this case, 

MTW has offered to relocate to Clare and hire ten new employees on the condition 

the property is rezoned to allow the company’s proposed use of the property.  The 

ShopKo property is presently zoned commercial; MTW has requested the property be 
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rezoned industrial. MTW believes the property is ideally suited for their proposed use 

due to its location and easy access to US-127 and US-10), the size and physical layout 

of the building, the existing parking lot, and the opportunity for potential future 

expansion (the property includes approx. 11 undeveloped acres).   

 

As reflected in Section 52-530 of the City’s Zoning Ordinance Codes, the Clare City 

Commission is the approval authority for a conditional zoning change.  However, the 

City’s Planning Commission is required to review the request and provide a 

recommendation to the City Commission related to the conditional zoning change 

request.    

 

The Planning Commission met on June 12th and considered the request.  Subsequent 

to holding a public hearing, the Planning Commission unanimously recommended 

that the MTW request be approved with the caveat that the zoning be changed to 

Light Industrial. 

 

Note:  the City does not currently have a Light Industrial zoning district, but the 

Planning Commission is working with a consultant to make revisions to the current 

ordinance - adding additional categories of zoning districts will be one of the likely 

results with light industrial being one of the districts added.   

 

The City’s Industrial Development Corporation (IDC), which by formal contract with 

the City, oversees and acts as the City’s agent for all new industrial development 

within the City.  The IDC met with MTW Industries representatives in the course of 

one of the IDC’s regularly scheduled meetings and has offered its full support and a 

strong recommendation for approval of the MTW request.  The City Staff has 

similarly met with MTW Industries and considered the request and has also offered 

its endorsement and support for the request. 

 

All zoning changes are required to be accomplished by ordinance.  And all ordinances 

require two readings and approval of the Clare City Commission subsequent to a 

public hearing. The required public notices announcing the hearing have been 

published.  Subsequent to the conduct of the hearing, the Commission has the options 

of allowing a First Reading of the proposed Ordinance or denying the conduct of a 

First Reading, thereby rejecting the ordinance/zoning change.  The proposed 

conditional zoning request has been converted to Ordinance 2019-010.  

 

Motion by Commissioner Bonham second by Commissioner Swanson to open the 

public hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey and Karla Swanson. Nays: None.  Absent:  Carolyn (Gus) Murphy.  

Motion Carried. 

 

Public Comment:  MTW owner Bob Campbell presented his intended plans to the 

City Commission and public present.  MTW is a fabrication and manufacturing 

facility.  They have outgrown their current facilities in Mt. Pleasant and Rosebush 

and wish to combine their operations in one location.  The former Shopko location 

provides adequate space for them to house all employees under one roof and grow 

their operation.  They intend to hire ten additional employees and run one shift from 

6:00 am to 2:30 pm.  Most traffic will be heading south due to client locations. 

 

Cody and Megan West, and Paul Crane, are residents whose homes are located across 

the street from the property proposed for Conditional Zoning. They voiced concerns 

about increased truck traffic, noise from truck traffic and production activity at the 

facility, air pollution, the lack of a buffer between residences and the property, and 

potentially diminished property values on residential homes in the area.   

 

Pam O’Laughlin spoke in support of MTW coming to Clare.  The business will 

provide local jobs and economic development in the community.  If the business is 

not allowed to locate there, the building will remain vacant and continue to 

deteriorate.  

 

CM Hibl informed the Commission and audience that there are zoning requirements 

for buffers, either natural or constructed, between residential properties and industrial 

sites which would be addressed as part of the Site Plan Review if the Conditional 

Zoning is approved. 
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Dan Shively noted that MTW wouldn’t have any more affect on property values than 

that of the blighted property at Mike’s Landscaping.   

 

Dave and Kat Kruskamp submitted the following written opposition to the 

Conditional Zoning Request.  

 
 

Mrs. Jo Raymond provided verbal comment via telephone to the Clerk opposing the 

proposed change in zoning.   

 

Mr. Campbell addressed some of the concerns raised by the audience.    There will be 

5-6 deliveries per week and those will occur between 8:00 am – 5:00 pm, which is 

close to the same amount of truck traffic created by Shopko and overall traffic should 

decrease.    The entire lot will be fenced in and the entrance will have a locked gate.  

All operations will take place inside the building which should eliminate noise.  

MTW utilizes plasma cutting and have ordered a new laser cutter therefore noise and 

air pollution are minimal.  They do not do stamping;. 

 

Motion by Commissioner Swanson second by Commissioner Clark to close the 

public hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 

Humphrey and Karla Swanson.  Nays: None.  Absent:  Carolyn (Gus) Murphy.  

Motion Carried. 

 

C.  VERIZON WATER TOWER LEASE AGREEMENT 
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The City Staff has been working with representatives of Verizon for a site within the 

geographical boundaries of the City for a Verizon antenna array to improve 

telecommunications services for its customer base specifically within Clare.  Verizon 

representatives have opted to forego a stand-alone antenna and simply erect a 

relatively low level (70’) antenna array system below the lower ring on the City’s 

water tower and have offered a proposed lease agreement to facilitate the construction 

and erection of the antenna array.      

 

Our City Attorney has reviewed the agreement; she made two comments/one 

recommendations for change to the lease.  The recommended change (related to 

electrical services) has been incorporated in the lease agreement.  The City 

Commission is asked to approve the agreement.   

 

Verizon representatives Rob LaBelle and Claudia Antoun introduced themselves to 

the City Commission. 

 

Motion by Commissioner Swanson second by Commissioner Clark to approve the 

agreement with Verizon Wireless by adoption of Resolution 2019-091. Roll call vote: 

Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    

Nays: None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

D.  U.S. FISH & WILDLIFE SERVICE AGREEMENT 

      Our Parks & Recreation Director applied to the U.S. Fish & Wildlife Services for a 

grant to assist in making improvements to the naturalized areas of the Emerald Isle 

Recreation Complex by planting native flowers and grasses in the wetland areas and 

along the trails and pathways of the Recreation Complex.  The grant request has been 

approved for a total amount of $2,060.  To receive the grant funds, the City is 

required to approve the grant agreement.  The City Commission is asked to approve 

the agreement.   

 

Motion by Commissioner Swanson second by Commissioner Clark to approve the 

grant agreement by adoption of Resolution 2019-092.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

E.  SAGINAW BAY WATERSHED INITIATIVE NETWORK (WIN) GRANT 

Our Parks & Recreation Director applied to the Saginaw Bay Watershed Initiative 

Network (WIN) for a $20K to assist in making improvements (purchase of 

playground equipment and creating natural green spaces (trees, shrubs, grasses, 

flowers) at the Emerald Isle Recreation Complex.  The grant request has been 

approved for a total amount of $20K.  To receive the grant funds, the City is required 

to approve the attached grant agreement.  The City Commission is asked to approve 

the agreement.   

 

Motion by Commissioner Clark second by Commissioner Swanson to approve the 

grant agreement by adoption of Resolution 2019-093.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

F. INTERGOVERNMENTAL AGREEMENT-ISABELLA COUNTY ROAD 

COMMISSION & CITY OF CLARE 

The City has been offered an intergovernmental agreement to complete a drainage and road 

improvement project for certain roadways located in Vernon City.  As one of the roads 

(Pinecrest) to be improved is adjacent to and services City-owned Emerald Isle Recreation 

Complex, it is considered to be in the City’s best interests to partner with Vernon Township 

and the Isabella Road Commission to cost-share in the proposed project - particularly since 

it is the City’s intent to request jurisdictional control of the road way to the City of Clare in 

the future and add the road to the City’s street system.    The total cost of the proposed 

roadway improvement project is $47,895.43 to be split three ways, making the cost 

assessed to each of the three parties $15,965.14.   The improvements will include the road 

base and drainage.   The City Commission is asked to approve the proffered agreement. 

 

Commissioner Bonham noted that the work to be completed is likely only a top 

dressing; no clay removed or sand base for the gravel.  The improvements will only 

serve as a “band-aid” to the road issues. Additionally, the agreement doesn’t specify 
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how they will address drainage.  CM Hibl offered that Isabella County said that 

drainage will go to the intergovernmental drain. 

 

Motion by Commissioner Swanson second by Commissioner Clark to approve the 

intergovernmental agreement by adoption of Resolution 2019-094.  Roll call vote: 

Yeas: Commissioners Josh Clark, Pat Humphrey and Karla Swanson.    Nays: Bob 

Bonham.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

G.  SECOND READING & APPROVAL OF ORDINANCE 2019-004 – CHAPTER 

26 (SPECIAL EVENTS) 

Based on the City Staff’s request to the City Attorney for clarification of what constitutes 

exempt vs. non-exempt gatherings and locations within the City in respect to permit 

applications and requirements, our City Attorney modified the definitions of the City’s 

current ordinance.  Additionally, per the Staff’s request, the permit application period was 

extended from 15 days to 30 days.  These changes are incorporated in Ordinance 2019-004 

for the City Commission’s consideration.     

 

All ordinance code changes or amendments require the approval of the Clare City 

Commission.  

 

And all ordinances require two readings and approval of the Clare City Commission 

subsequent to a public hearing. The required public hearing and First Reading were 

completed at the City Commission meeting of April 15th.  The Commission is now asked 

to allow a Second Reading and approve the Ordinance. 

 

Motion by Commissioner Swanson second by Commissioner Bonham to approve the 

Ordinance Amendment by adoption of Resolution 2019-095.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

H.  SECOND READING & APPROVAL OF ORDINANCE 2019-005 – CHAPTER 

28 (OFFENSES) 

Based on the City Staff’s request to the City Attorney to incorporate drug impairment as a 

source of disorderly intoxication and inclusion of language regarding open alcoholic 

containers in public places, our City Attorney modified Sec 28-124 and Sec 28-209  of the 

City’s current ordinance codes.   These changes are outlined in Ordinance 2019-005 for the 

City Commission’s consideration.     

 

Motion by Commissioner Bonham second by Commissioner Clark to approve the 

Ordinance Amendment by adoption of Resolution 2019-096.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

 I.   SECOND READING & APPROVAL OF ORDINANCE 2019-006 – CHAPTER 

30 (PARKS & RECREATION) 

Based on enforcement issues the City experienced last summer at the Pettit Park 

Campground, the City Staff requested the City Attorney amend the current language 

in Sec 30-75 of the City’s current ordinance codes.   These changes are outlined in 

Ordinance 2019-006 for the City Commission’s consideration.     

 

Motion by Commissioner Swanson second by Commissioner Bonham to approve the 

Ordinance Amendment by adoption of Resolution 2019-097.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

J.   SECOND READING & APPROVAL OF ORDINANCE 2019-007 – CHAPTER 

22 (FIRE PREVENTION) 

The Lame Duck Session of Michigan’s legislature amended the state’s current law 

related to the discharge of fireworks, thereby returning as an option a portion of 

control of pyrotechnics to local government that had previously been withdrawn by 

the state.  The City Commission provided guidance to the City Staff to incorporate all 

of the controls returned by the state; our City Attorney has crafted an ordinance 

amendment in concert with that guidance.    The resultant ordinance (2019-007) is 

offered for the City Commission’s consideration.     
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Motion by Commissioner Clark second by Commissioner Bonham to approve the 

Ordinance Amendment by adoption of Resolution 2019-098.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

K.   SECOND READING & APPROVAL OF ORDINANCE 2019-008 – CHAPTER 

26 (LAW ENFORCEMENT) 

With the advent of the state’s new recreational marihuana laws, our City Attorney has 

recommended that the City incorporate a civil infractions section to the City’s 

ordinance codes to address public marihuana use.  These changes are incorporated in 

Ordinance 2019-008 for the City Commission’s consideration.     

Motion by Commissioner Bonham second by Commissioner Swanson to approve the 

Ordinance Amendment by adoption of Resolution 2019-099.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

L.   SECOND READING & APPROVAL OF ORDINANCE 2019-009 – CHAPTER 

26 (LAW ENFORCEMENT) 

Our City Attorney has recommended that the City incorporate a civil infractions 

section to the City’s ordinance codes to address public marihuana use.  These changes 

are incorporated in Ordinance 2019-008.   

 

The Commission held the required hearing and permitted a First Reading of the 

proposed ordinance at the Commission’s April 15th meeting.  Subsequently, our City 

Attorney discovered an oversight in our ordinance codes related to civil infractions 

and has corrected the error with the proposed Ordinance 2019-009.           

 

Motion by Commissioner Bonham second by Commissioner Swanson to approve the 

Ordinance Amendment by adoption of Resolution 2019-100.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Josh Clark, Pat Humphrey and Karla Swanson.    Nays: 

None.  Absent:  Carolyn (Gus) Murphy.  Motion Carried. 

 

8.   TREASURER’S REPORT 

      The Treasurer was not present at tonight’s meeting. 

 

9.   CITY MANAGER’S REPORT 

Planning Commission Meeting. The Planning Commission met on June 12th, and is 

scheduled to meet next on July 10th.  The Commission unanimously approved the 

proposed façade improvement project of the Doherty Hotel, unanimously recommended 

approval of a conditional zoning request of MTW (scheduled for consideration and a 

First Reading at the July 1 City Commission meeting), and unanimously recommended 

disapproval of a proposal of Green Bronco, LLC to allow the growth and process of 

marihuana for recreational purposes.  Green Bronco is tentatively scheduled to ask the 

City Commission for consideration of the request made to the Planning Commission at 

the scheduled July 15th City Commission meeting.  The primary agenda topic of the July 

10th meeting of the Planning Commission will be continuing discussions with Giffels-

Webster regarding zoning code changes and updates.     

 

Depot Visitors.   We’ve already exceeded 500 visitors to the Clare Depot this year. 

 

Pere Marquette Rail Trail (PMRT) Transportation Alternatives Program (TAP) Status.    

We received the attached MDOT “great news” notice that MDOT has committed funds to 

eliminate the Clare Gap.  As reflected in the notice, funds will be provided to the Mt 

Pleasant TSC in 2019 for design, and the project will be tentatively scheduled for 

construction in 2021.  This will be culmination of 20+ years of effort on the part of the 

City to complete the construction of the PMRT 

 

Annual Drinking Water Report.  The City’s annual Drinking Water Quality Report has 

been released.  The most important aspect of the Report is this statement outlined therein, 

“our drinking water meets federal and state requirements.” 

  

Veteran’s Administration Correspondence. The City has received notice from the 

Veteran’s Administration that it intends to release bid solicitations for the construction of 
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a new 18,000sf structure or rehabilitation of an existing structure to house a new 

Veteran’s Clinic within the geographical boundaries of the City of Clare.   

  

EGLE PFAS Drinking Water Rules.  The Michigan Department of Environment, Great 

Lakes, & Energy has published notice related to Drinking Water Rules in respect to 

PFAS.  

 

Closure of City Offices. City offices will be closed on Thursday, July 4th in 

commemoration of the 4th of July national holiday. 

 

Another Award.  If you’ve ever been to our Waste Water Treatment Plant on Eberhart 

Road, you know the wall at the entrance to the primary building is covered with national 

and state level awards. Dale attended the annual Michigan Water Environment 

Association (MWEA) Conference last week; he came home with another award to hang 

on the wall.       

 

    10.   *COMMUNICATIONS 

FOIA Requests: The most recent FOIA requests & responses were provided for 

information; Claims USA; three from McDowell & Associates; Sherlock Investigations; 

Fair Salvage. 

 

MAC Newsletter:  MAC TV has provided their recent newsletter.  

 

PROTEC Correspondence.  Jaynie has provided us a copy of the most recent update from 

PROTEC. 

 

11.   EXTENDED PUBLIC COMMENT:  Pete Spitzley of Rainbow Drive requested 

installation of a PA system in the Commission Chambers so that the audience can hear 

the Commissioners speak.  He also offered support in favor of the Conditional Zoning 

Request of MTW Industries as North Mission Road is a business street and it will make 

use of a vacant building.  Dan Shively stated that it’s great to see businesses wanting to 

relocate here in Clare. 

 

 12.   COMMISSION DISCUSSION TOPICS:  Commissioner Swanson questioned whether 

vaping stores are allowed within the city.  Stores are not precluded from selling vaping 

products.  There are stores that already sell vaping products within the city. 

 

Commissioner Bonham questioned why the exterior of the Depot is not complete.  He has 

concern about birds getting in the attic and damaging the building.   

 

Mayor Humphrey asked if the Commission had thought about Gateway Park because 

there is a five year time limit to begin construction and we only have a year and one half 

left.  CM Hibl will write a letter to Gus Murphy who chairs the Hammerberg Fund 

Committee, to consider a $30K investment as matching funds for a grant he will write to 

one of the Midland Foundations.  

  

 CM Hibl noted that all work done at the depot is done on a volunteer basis and this is a 

busy season for contractors. 

 

    13.   *APPROVAL OF BILLS 

Approved By Consent Agenda. 

 

    14.  ADJOURNMENT 

Motion by Commissioner Bonham second by Commissioner Swanson to adjourn the 

meeting.  Ayes:  All.  Nays:  None.  Absent: Carolyn (Gus) Murphy.  Motion Carried.  

Meeting adjourned at 7:09 p.m. 

 

 

 ____________________________                 _____________________________ 

Pat Humphrey, Mayor                                Diane Lyon, City Clerk   

     


