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 The regular meeting of the Clare City Commission was called to order at 6:01 p.m. in the 

Commission Chambers by Mayor Pat Humphrey who led the Pledge of Allegiance.  Present 

were: Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy, Jean McConnell, 

and Karla Swanson.  Absent: None.  Also present were Ken Hibl, City Manager, Steven 

Kingsbury, Treasurer and Finance Director, and Stacy Pechacek, Assistant Deputy Clerk.   

 

      2.   CONSENT AGENDA: 

Moved by Commissioner Bonham second by Commissioner Murphy to approve the 

items listed with an asterisk (*) (Agenda, Minutes, Communications, Department 

Reports, and Bills) that are considered to be routine by the City Commission.   Ayes:  All.  

Nays:  None.  Absent: None. Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

Approved By Consent Agenda.  

 

4.   *APPROVAL OF AGENDA; 

Approved By Consent Agenda. 

 

5.   PUBLIC COMMENT:   

Rickey Craven of 806 Byfield Drive in Harrison addressed the commission first, stating 

that he is running for Clare County Road Commission on the Republican Ticket.  

Kimberly Davis announced she is running for the office of Clare County Clerk/Register 

of Deeds. This was the second time she addressed the commission regarding her 

candidacy. 

 

      6.   UNFINISHED BUSINESS:  None. 

 

      7.   NEW BUSINESS: 

 

A. AT&T LEASE AMENDMENT 

AT&T approached the City a year ago regarding renewing their current lease agreement. 

An attempt was made to work with AT&T to clean up the lease language. The City 

Attorney informed Manager Hibl that the current language of the contract was as good 

as it was going to get. AT&T would like to extend their lease on our water tower until 

2028, which will bring in approximately $22,000 per year with the 3% annual CPI.  

Pending approval of the renewed lease agreement, AT&T will be providing some 

upgrades to the tower. The city staff recommends approval of renewing the contract 

with AT&T. 

 

Motion by Commissioner Murphy second by Commissioner Swanson to renew the 

lease agreement with AT&T by adoption of Resolution 2016-065. Roll call vote:       

Yeas: Commissioners Carolyn (Gus) Murphy, Jean McConnell, Karla Swanson, Bob  

Bonham, and Pat Humphrey.  Nays: None. Absent: None.  Motion approved. 

 

B.  SPECIAL EVENT PERMIT REQUEST- CANAM AIR TOUR 

 Current Airport Manager Gary Todd and former Airport Manager Dick Acker would 

like to host a CanAm Air Tour Fly-in to showcase our airport and reciprocate the 

hospitality of surrounding airports who have hosted similar events. Approximately 12 

airplanes will be participating in this event. This City will be co-sponsoring this event 

to assist with required insurance. The city staff recommends approval of the Special 

Event Permit for CanAm Air Tour. 

 

Motion by Commissioner Bonham second by Commissioner McConnell to approve 

the Special Event Permit for CanAm Air Tour by adoption of Resolution 2016-066. Roll 

call vote: Yeas: Commissioners Jean McConnell, Bob Bonham, Karla Swanson, 

Carolyn (Gus) Murphy, and Pat Humphrey.  Nays: None. Absent: None.  Motion 

approved. 

 

C.  SPECIAL EVENT PERMIT REQUEST- CLARE AREA CHAMBER OF 

COMMERCE  

Clare Area Chamber of Commerce will be hosting a barbeque/street party for the Clare 

Music Festival on July 15 and July 16, 2016 from 5:00 pm – 11:00 pm.  There will be 
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street closures for this even. Alcohol will be served, thus, special insurance is required.  

The Clare Area Chamber will be securing the insurance listing the City of Clare as 

additional insured. The city staff recommends approval of the Special Event Permit for 

Clare Area Chamber of Commerce for the Clare Music Festival. 

 

Motion by Commissioner Bonham second by Commissioner McConnell to approve 

the Special Event Permit for Clare Area Chamber of Commerce for the Clare Music 

Festival by adoption of Resolution 2016-067. Roll call vote: Yeas: Commissioners 

Karla Swanson, Carolyn (Gus) Murphy, Bob Bonham, Jean McConnell, and Pat 

Humphrey, Nays: None. Absent: None.  Motion approved. 

 

D.  2015/2016 BUDGET AMENDMENTS 

A Fiscal & Budget Meeting was held tonight at 5:00 pm prior to the start of the City 

Commission Meeting where Treasurer and Finance Director Steven Kingsbury 

presented and overviewed each item in the 2015/2016 Budget Amendments. Mr. 

Kingsbury briefly summarized the 2015/2016 Budget Amendments for the 

commission. 

 

Commissioner Bonham and Mayor Humphrey, having attended the more detailed 

Fiscal & Budget Meeting, recommended the commission approve the 2015/2016 

Budget Amendments. 

 

Motion by Commissioner McConnell second by Commissioner Swanson to approve 

the 2015/2016 Budget Amendments by adoption of Resolution 2016-068. Roll call 

vote: Yeas: Commissioners Bob Bonham, Karla Swanson, Carolyn (Gus) Murphy, 

Jean McConnell and Pat Humphrey. Nays: None. Absent: None.  Motion approved. 

 

 

E.  PURCHASE OF TURN-OUT GEAR 
The Clare Fire Department is seeking approval to purchase new turn-out gear.  The 

current turn-out gear is worn and in need of replacement, and is a matter concern for 

fire fighter safety.  Current turn-out gear was purchased from Apollo Fire Equipment 

Company.  Clare Fire Department is looking to purchase 6 sets of turn-out gear for the 

total cost of $10,380. 

 

Chief Jim Chapman added that the Clare Fire Department did consider other 

companies, however, it was determined that the city would purchase new turn-out gear 

again from Apollo.   

  

Motion by Commissioner Swanson second by Commissioner McConnell to approve 

the purchase of 6 sets of new turn-out gear by the adoption of Resolution 2016-069. Roll 

call vote: Yeas: Commissioners Jean McConnell, Carolyn (Gus) Murphy, Jean 

McConnell, Bob Bonham, and Pat Humphrey. Nays: None. Absent: None.  Motion 

approved. 

  

8.  TREASURER’S REPORT 

     The Treasurer presented his report. 

 

9.  *DEPARTMENT  REPORTS 

     Approved by Consent Agenda. 

 

    10.  CITY MANAGER’S REPORT 

Update – LED Streetlight Conversion.  We were rapidly on our way to completing the 

LED conversion well in advance of the required date (June 30
th

) to qualify for the 

Consumers Energy rebate when we encountered a slight a “hiccup” that has stalled our 

progress:  specifically, four blocks (81 lights) of light poles are a different diameter than 

the remainder, thus the purchased fixtures do not fit.  We have engaged JD Metalworks to 

fabricate an adapter for $50 each; they are in the process of constructing the adapters.  As 

a side bar, we also obtained a quotation from the fixture manufacturer for a similar 

adapter; their cost was $75 per fixture, thus we engaged JDM to construct the item. As 

reflected in Steve’s email on this topic, Medler Electric, the vendor we worked with to 
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purchase the fixtures and coordinate the rebate with Consumers Energy, has already 

obtained a 30-day extension to complete the project to ensure we remain qualified to 

receive the rebate.    

Elimination of Clare Police Department Administrative Officer Position.  Due to 

budgetary reasons, the administrative position within the Clare Police Department will be 

eliminated effective July 1, 2016.   A direct consequence of this action will be a 

significant reduction of services to the public – none of which were significant revenue 

generators for the City but did offer a service to the public; closure of the police 

department office to the public; and redistribution of some of the duties amongst its 

officers.  We anticipate there will be “growing pains” and a period of adjustment 

associated with the need to eliminate this position, but we will work through any issues 

that develop.   

North Sector Traffic Study.  We’ve received the preliminary response from MDOT related 

to our traffic study and the proposed recommendations for needed traffic control measures 

(road realignment, traffic signals, turn lanes, turn restrictions, etc.) for the anticipated 

commercial development in the City’s north sector.  Based on the MDOT response, we 

need to complete a thorough assessment of probable costs and impact with Gourdie-Fraser 

and Clare Northern Group.  We intend to have that assessment completed and provide 

MDOT a reply to their recommendations by Jul 12
th

.  We have tentatively scheduled a 

presentation for the City Commission by our traffic consultant for our scheduled July 18
th

 

meeting.  In addition to the traffic study, we intend to concurrently provide the 

Commission our recommendations regarding the use of our Small-Urban grant allocation 

of $375K, which we intend to use to implement the recommendations of the traffic 

consultant, our engineer, and MDOT.  We are required to obligate the grant funds not later 

than Sep 30, 2017.  Consequently, we will use the Jul 18
th

 meeting as the basis for our 

guidance to Gourdie-Fraser to design the needed improvements this year, thereby allowing 

us to solicit bids and construct next spring.    

Absence.   I will be attending an MML Board and MML Property Pool in-state conference 

June 22-24 and will be on vacation during the period Jun 27-Jul 2.  I will be in Michigan 

throughout the entire period except on Jul 1
st
 & 2

nd
; Steve will be the Acting CM on the 

day(s) I am out of state.     

Fourth Street Sanitary Sewer Project.  This pipe insertion project was completed on 

Monday, June 13
th

.  The total time to complete the project was approximately six hours 

(from time of arrival of the LiquiForce crews to completion).  We would have needed a 

minimum of 3-4 days to complete the project in the conventional fashion at a cost of 

approximately 75% more than the price routinely charged with the pipe insertion method.        

Water Tower Painting and Valve Repair.   The contractor has been here most of the week 

to repair a leaking valve in the new tower and to paint two additional logos on the tank.  

The valve work has been completed, but rain has delayed the logo painting. The painting 

crew is now scheduled to return on Monday, June 20
th

 to make another attempt to 

complete the logo-painting project. 

Waste Management Rate Increase.  Our current contractual agreement with Waste 

Management stipulates they are required to provide us a formal request via certified mail 

not later than May 1
st
 each year of the contract if they desire a rate increase.  They did not 

request a rate increase last year.  We received an email request for a 4% increase two 

weeks ago.  I denied the request due to its tardiness and the fact it was not submitted in 

accordance with the terms of the contract.    

Cops & Doughnuts 

Cops & Doughnuts now owns four buildings in the downtown area.  They recently 

acquired Isaac’s American Cleaner’s building. 
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    11.  *COMMUNICATIONS 

 Approved By Consent Agenda.   

 

    12.  EXTENDED PUBLIC COMMENT:  None. 

 

13.   COMMISSION DISCUSSION TOPICS:  Commissioner McConnell stated that she  

would be absent from the next Commission Meeting on July 5, 2016. Mayor Humphrey 

noted that there was some debris on the sidewalk in front of a house on 5
th

 Street that 

needed to be addressed by either Code Enforcement or the DPW. Mr. Hibl said that he 

would be taking care of an issue presented to him at an earlier date by commissioner 

Bonham regarding a resident raking leaves into the street. 

    

    14.  *APPROVAL OF BILLS 

Approved By Consent Agenda. 

 

    15.   ADJOURNMENT 

Motion by Commissioner McConnell second by Commissioner Bonham to adjourn the 

meeting.  Ayes:  All.  Nays:  None. Absent: None.   Motion Carried.  Meeting adjourned 

at 6:35 p.m. 

   

 

 ____________________________             _______________________________ 
 Pat Humphrey, Mayor            Stacy B. Pechacek, Asst. Deputy Clerk 


